Contract No. YL/2020/03
Hung Shui Kiu/Ha Tsuen New Development Area Stage 1 Works -
Site Formation and Engineering Infrastructure

Master Programme Rev.1

07 Oct 2022

ID | Task Name ‘ Duration ‘Start ‘Finish Qtr 2, 2021 , 2021 Qtr 4, 2022 Qtr 1, 2025 | Qtr 2, 2025 | Qtr 3, 2025 | Qtr 4, 2025 | Qtr 1, 2026 | Qtr 2, 2026
AprMaylJun Auq‘Sgp OctINoviDec Jan|Feb Mar! OctINoviDec Jan|Feb MarAcﬂMv‘Jun Jul ‘Auq‘Sgp OctINov|Dec|Jan Feb Mar AprMay/Jun||
1 Programme of YL/2020/03 1836 days Mon 19/4/21 Tue 28/4/26 | @ W Progr
2 Contract Date 0 days Mon 19/4/21  Mon 19/4/21
3 Project Dates 1826 days Wed 28/4/21 Tue 28/4/26 1 @ Projec
4 Starting Date 0 days Wed 28/4/21 Wed 28/4/21
5 Access Date 1 0 days Wed 28/4/21 Wed 28/4/21 L
6 Access Date 122 0 days Sat 28/8/21  Sat 28/8/21 &
7 Access Date 275 0 days Fri 28/1/22 Fri 28/1/22
8 Access Date 456 0 days Thu 28/7/22  Thu 28/7/22
9 913 days Sat 28/10/23 Tue 28/4/26 v Y Comply
10 Completion Date 913 Section 1A1 0 days Sat 28/10/23 Sat 28/10/23 '3
11 Completion Date 913 Section 1A2 0 days Sat 28/10/23 Sat 28/10/23 ®
12 Completion Date 913 Section 1A3 0 days Sat 28/10/23 Sat 28/10/23 ®
13 Completion Date 913 Section 1A4 0 days Sat 28/10/23 Sat 28/10/23 'Y
14 Completion Date 913 Section 1A5 0 days Sat 28/10/23 Sat 28/10/23 ®
15 Completion Date 913 Section 1A6 0 days Sat 28/10/23 Sat 28/10/23 '3
16 Completion Date 1278 Section 1B 0 days Sun 27/10/24 Sun 27/10/24
17 Completion Date 1461 Section 2A 0 days Mon 28/4/25 Mon 28/4/25 <
18 Completion Date 1826 Section 2B 0 days Tue 28/4/26  Tue 28/4/26 L3
19 456 days Wed 28/4/21 Thu 28/7/22 > 5 Dates
20 Access Date of Portion A1 0 days Sat 28/8/21  Sat 28/8/21 0"
21 Access Date of Portion A2 0 days Sat 28/8/21  Sat 28/8/21 o
22 Access Date of Portion A3 0 days Sat 28/8/21  Sat 28/8/21 o
23 Access Date of Portion A4 0 days Sat 28/8/21  Sat 28/8/21 Qv
24 Access Date of Portion A5 0 days Sat 28/8/21  Sat 28/8/21 o
25 Access Date of Portion A6 0 days Sat 28/8/21  Sat 28/8/21 o
26 Access Date of Portion A7 0 days Sat 28/8/21  Sat 28/8/21 N
27 Access Date of Portion A8 0 days Sat 28/8/21  Sat 28/8/21 N\
28 Access Date of Portion B1 0 days Fri 28/1/22 Fri 28/1/22 1;'
29 Access Date of Portion B2 0 days Fri 28/1/22 Fri 28/1/22 4;
30 Access Date of Portion B3 0 days Fri 28/1/22 Fri 28/1/22 (;
31 Access Date of Portion B4 0 days Fri 28/1/22 Fri 28/1/22 1;
32 Access Date of Portion B5 0 days Fri 28/1/22 Fri 28/1/22 1:
33 Access Date of Portion B6 0 days Fri 28/1/22 Fri 28/1/22 1:
34 Access Date of Portion B7 0 days Fri 28/1/22 Fri 28/1/22 4;
35 Access Date of Portion B8 0 days Fri 28/1/22 Fri 28/1/22 4:
36 Access Date of Portion B9 0 days Fri 28/1/22 Fri 28/1/22 4:
37 Access Date of Portion B10 0 days Fri 28/1/22 Fri 28/1/22 4:
38 Access Date of Portion B11 0 days Fri 28/1/22 Fri 28/1/22 1;
39 Access Date of Portion C1 0 days Wed 28/4/21 Wed 28/4/21 | 4
40 Access Date of Portion D1 0 days Thu 28/7/22  Thu 28/7/22
41 Access Date of Portion D2 0 days Fri 28/1/22 Fri 28/1/22 :
42 365 days Thu 28/10/21 Fri 28/10/22 W KeyDa
43 Submission of the Detailed Boulder Survey Report with the 0 days Fri 28/1/22 Fri 28/1/22
Boulder Hazard Mitigation Measures to the Geotechnical
Engineering Office of the Civil Engineering and Development
Department
44 Submission of the Contamination Assessment Report (CAR) 0 days Thu 28/7/22  Thu 28/7/22 0‘
and Remediation Action Plan (RAP) to the Environmental
Protection Department
45 Acceptance in principle by the Project Manager of the 0 days Fri 28/10/22  Fri 28/10/22 “
Contractor's Design for the Sewage Pumping Station
46 Acceptance in principle by the Project Manager of the 0 days Thu 28/10/21 Thu 28/10/21
Contractor's Design of the Boost-up Transformer Room
47 Preliminary and General Requirement 1467 days Tue 20/4/21  Fri 25/4/25 W Preliminary and General Requirement
48 99 days Tue 20/4/21 Tue 27/7/21 W General
49 Particulars of underground services detection equipment 7 days Tue 20/4/21  Mon 26/4/21
50 Details of Contract Computer Facilities and Software (PS1.49A) 7 days Tue 20/4/21  Mon 26/4/21
51 Mobile phone for the contract (PS1.16) 7 days Tue 20/4/21  Mon 26/4/21
52 Specialist Provider of Smart Card System (PS29.06) 7 days Tue 20/4/21  Mon 26/4/21
Task e Critical Task NN Milestone Summary ~PE——

*E=Excavator L=Lorry W=Worker D=Drill plant

C=Crane Lorry R=Rotter




Contract No. YL/2020/03
Hung Shui Kiu/Ha Tsuen New Development Area Stage 1 Works -
Site Formation and Engineering Infrastructure

Master Programme Rev.1

ID  |Task Name ‘ Duration ‘Start Finish , 2021
Auq‘Sg)
53 Proposal of Security System (PS1.53A) 14 days Tue 20/4/21  Mon 3/5/21
54 Professional photographer and use of aircraft (PS1.55S) 1 day Thu 29/4/21  Thu 29/4/21
55 Procedures for selecting Subcontractors (ACC C9) 21 days Tue 20/4/21  Mon 10/5/21
56 Competitive process for selection of supplier of plant and 21 days Tue 20/4/21  Mon 10/5/21
materials, equipment and insurance (ACC C11)
57 Designated bank and payment of wages to all the site personnel 14 days Tue 20/4/21  Mon 3/5/21
(PS29.05)
58 Hygiene and Welfare facilities (PS1.50A) 14 days Thu 29/4/21  Wed 12/5/21
59 Necessary Arrangement with Bank to implement the 14 days Thu 29/4/21  Wed 12/5/21
arrangement on payment of wages to Workers (ACC E6)
60 Professional video production company and a competent video 14 days Thu 29/4/21  Wed 12/5/21
director (PS1.119)
61 Details of ESIS and DRIS System (PS1.129) 14 days Thu 29/4/21  Wed 12/5/21
62 Hoarding Plan (PS1.48) 14 days Thu 29/4/21  Wed 12/5/21
63 Transport for PM and Supervisor (PS1.52) 14 days Thu 29/4/21  Wed 12/5/21
64 Sub-contractor Management Plan (ACC C5) 30 days Tue 20/4/21  Wed 19/5/21
65 Weather Protection Scheme against inclement weather 30 days Thu 29/4/21  Fri 28/5/21
(PS1.86)
66 Temp Drainage Management Plan 30 days Thu 29/4/21  Fri 28/5/21
67 Contingency Plan to deal with Flooding 30 days Thu 29/4/21  Fri 28/5/21
68 Supply of Brand New Survey Equipment (PS Appendix 1.17) 30 days Thu 29/4/21  Fri 28/5/21
69 Site Uniform (PS1.88) 30 days Thu 29/4/21  Fri 28/5/21
70 Pll insurance Policy 60 days Tue 20/4/21  Fri 18/6/21
71 Book with a certification body acceptable to the Employer the 90 days Thu 29/4/21  Tue 27/7/21
date of audit for the ISO 9001:2015 certification
72 Completion of Initial General Submission 0 days Fri 28/5/21 Fri 28/5/21
73 104 days Tue 20/4/21  Sun 1/8/21 gr
74 First Programme (CDP1 3) 14 days Tue 20/4/21  Mon 3/5/21
75 Acceptance of the First Programme 30 days Tue 4/5/21 Wed 2/6/21
76 Expanded and more detailed version of the first programme 60 days Thu 3/6/21 Sun 1/8/21
(PSA 1.3)
77 First Monthly Progress Report (PS1.08A) 30 days Tue 4/5/21 Wed 2/6/21
78 Completion of Initial Programme Submission 0 days Wed 2/6/21  Wed 2/6/21
79 99 days Tue 20/4/21 Tue 27/7/21 poir
80 Contractor's Labour Officer (PS29.09) 7 days Tue 20/4/21  Mon 26/4/21
81 Contractor's Surveyor (PS1.09) 7 days Thu 29/4/21  Wed 5/5/21
82 List of Staff for Construction Management Team (ACC D1) 14 days Thu 29/4/21  Wed 12/5/21
83 RSO and SS (ACC D1) 14 days Thu 29/4/21  Wed 12/5/21
84 EO and ES (ACC D1) 14 days Thu 29/4/21  Wed 12/5/21
85 Site Agents and Employees (PS1.12) 14 days Thu 29/4/21  Wed 12/5/21
86 Construction Manager (PS1.12A) 14 days Thu 29/4/21  Wed 12/5/21
87 Construction, Landscape and Land Decontanmination Leader 14 days Thu 29/4/21  Wed 12/5/21
(PS1.12B)
88 Geotechnical Engineer, Geologist, Geotechnical Supervisor and 14 days Thu 29/4/21  Wed 12/5/21
GFT (1.12C)
89 Foreman for Road and Drainage Works 14 days Thu 29/4/21  Wed 12/5/21
90 Particulars of Emergency Unit (PS1.99) 14 days Thu 29/4/21  Wed 12/5/21
91 Tree Supervisor (PS26.02) 30 days Tue 20/4/21  Wed 19/5/21
92 Public Relocation Officer (PS 1.12F) 28 days Thu 29/4/21  Wed 26/5/21
93 Quantity Surevying Clerk (PS1.49) 28 days Thu 29/4/21  Wed 26/5/21
94 Field and Drafting assistant (PS1.49C) 28 days Thu 29/4/21  Wed 26/5/21
95 Independent Checking Engineer (PS1.105) 30 days Thu 29/4/21  Fri 28/5/21
96 Employ CEG and TA (PS1.83) 90 days Thu 29/4/21  Tue 27/7/21
97 BIM Team Leader (PS1.108) 90 days Thu 29/4/21  Tue 27/7/21
98 Completion of Construction Management Team Submission 0 days Fri 28/5/21 Fri 28/5/21
99 42 days Tue 20/4/21 Mon 31/5/21
100 Draft Construction Health and Safety Plan (ACC D6) 14 days Tue 20/4/21  Mon 3/5/21
101 Ad-hoc meeting with Supervisor ro discuss the draft Safety Plan 7 days Tue 4/5/21 Mon 10/5/21
(ACC D6)
102 Monthly Reports on Safety Performance (ACC D28) 30 days Tue 20/4/21  Wed 19/5/21
103 Monthly Safety Report 30 days Tue 20/4/21  Wed 19/5/21

Qtr 3, 2022
Jul|Aug/Sep
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Hung Shui Kiu/Ha Tsuen New Development Area Stage 1 Works -
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ID | Task Name ‘ Duration ‘Start Finish Qtr 3,2022 | Qtr4 Qtr 1, 2023 Qtr 4, 2024 | Qtr 1, 2025 | Qtr 2, 2025 | Qtr 3, 2025 | Qtr 4, 2025 | Qtr 1, 2026 | Qtr 2, 2026
Jul ‘Auq‘Sgp Oct Jan Feb/Mar OctINoviDec Jan|Feb MarA;ﬂMv‘Jun Jul ‘Auq‘Sgp OctINov|Dec|Jan Feb Mar AprMay/Jun||
104 Submission of Safety Plan (ACC D6) 35 days Tue 20/4/21  Mon 24/5/21
105 Establish and conduct first SSC and SSMC meeting (PS1.65) 40 days Tue 20/4/21  Sat 29/5/21
106 Site Traffic Safety Management Plan (PS1.71C) 42 days Tue 20/4/21  Mon 31/5/21
107 Completion of Initial Safety Submission 0 days Mon 31/5/21  Mon 31/5/21
108 328 days Tue 20/4/21 Sun 13/3/22 al
109 Register of the DDF and Trip Ticket System 14 days Tue 20/4/21  Mon 3/5/21
110 Draft Environmental Management Plan (ACC D20, PS1.97) 21 days Tue 20/4/21  Mon 10/5/21
111 Daily Cleaning Supervisor (PS1.32) 21 days Tue 20/4/21  Mon 10/5/21
112 Inspection Checklsit for Daily Cleaning (PS1.32) 21 days Tue 20/4/21  Mon 10/5/21
113 Monthly Reports on Environmental Management (PS1.98) 30 days Tue 20/4/21  Wed 19/5/21
114 Rodents Disinfestation Operation 14 days Thu 29/4/21  Wed 12/5/21
115 Apply for registration as Chemical Waste Producer (GS25.28) 21 days Thu 29/4/21  Wed 19/5/21
116 Trip Ticket System Proposal 21 days Thu 29/4/21  Wed 19/5/21
117 Site Management Plan for implementaton of Trip Ticket System 45 days Tue 20/4/21  Thu 3/6/21
(PS25.25S)
118 Finalized Environmental Mangement Plan 45 days Tue 20/4/21  Thu 3/6/21
119 Appoint ET and ET Leader 42 days Tue 20/4/21  Mon 31/5/21
120 Application of Discharge License - First Batch 45 days Thu 29/4/21  Sat 12/6/21
121 Application of Discharge License - Second Batch 45 days Sat 28/8/21  Mon 11/10/21
| 122 | Application of Discharge License - Third Batch 45 days Fri 28/1/22 Sun 13/3/22
123 Completion of Initial Environmental Submission 0 days Thu 3/6/21 Thu 3/6/21
124 Ready for Commencement of Site Works 0 days Thu 3/6/21 Thu 3/6/21
125 60 days Thu 29/4/21  Sun 27/6/21
126 Provision of PRO (PS1.12F) 30 days Thu 29/4/21  Fri 28/5/21
127 Setup 24-hour telephone line cum information centre 60 days Thu 29/4/21  Sun 27/6/21
128 147 days Thu 29/4/21 Wed 22/9/21
129 Traffic Consultant and Traffic Engineer (PS1.16A) 7 days Thu 29/4/21  Wed 5/5/21
130 Prepare Detailed Construction Sequence with associated TTA 24 days Thu 1/7/21 Sat 24/7/21
and obtain endoresement in principle

131 Setup TMLG 30 days Sun 25/7/21  Mon 23/8/21
132 Setup SLG 30 days Sun 25/7/21  Mon 23/8/21
133 Arrange First TMLG meeting 30 days Tue 24/8/21 Wed 22/9/21
134 395 days Thu 29/4/21  Sat 28/5/22 cavdtion Permit
135 Request employer to apply for XP (ACC D18) 7 days Thu 29/4/21  Wed 5/5/21
136 1st Batch of XP (Ping Ha Road) 100 days Thu 6/5/21 Fri 13/8/21 t
137 Prepare particular for XP Application 40 days Thu 6/5/21 Mon 14/6/21
138 Application and approval of Excavation Permit for street 60 days Tue 15/6/21  Fri 13/8/21

maintained by HyD - (ACC D18)
139 2nd Batch of XP (Ha Tsuen Road) 120 days Sun 29/8/21 Sun 26/12/21 uen Road)
140 Prepare particular for XP Application 60 days Sun 29/8/21 Wed 27/10/21

| 141 | Application and approval of Excavation Permit for street 60 days Thu 28/10/21 Sun 26/12/21

maintained by HyD -(ACC D18)
142 3rd Batch of XP (Fung Kong Tsuen Road) 120 days Sat 29/1/22  Sat 28/5/22 d Bafch of XP (Fung Kon
143 Prepare particular for XP Application 60 days Sat 29/1/22  Tue 29/3/22
144 Application and approval of Excavation Permit for street 60 days Wed 30/3/22 Sat 28/5/22

maintained by HyD -(ACC D18)
145 1458 days Thu 29/4/21  Fri 25/4/25 P Utilities Works
146 Setup of Utilities Liaison Group 90 days Thu 29/4/21  Tue 27/7/21
147 Diversion Scheme of Existing Utilities, if any 335 days Wed 28/7/21 Mon 27/6/22 Diversion Scheme of Exi
148 Drainage Diversion (Existing Stream at Road D1) 150 days Sat 29/1/22  Mon 27/6/22 Q
149 Exisiting Service at Road D1 and L51 60 days Sun 26/9/21 Wed 24/11/21
150 Exisiting Service at Road L53 and L54 60 days Wed 28/7/21 Sat 25/9/21
151 New Utilities Connection 684 days Mon 12/6/23 Fri 25/4/25 P New Utilities Connection
152 Watermain 634 days Tue 1/8/23  Fri 25/4/25 WP Watermain
153 Road D1, L51 and Ha Tsuen Road 60 days Sun 23/6/24 Wed 21/8/24
154 Road L53 and L54 30 days Tue 1/8/23 ~ Wed 30/8/23
155 Ping Ha Road 30 days Thu 27/3/25  Fri 25/4/25 [ ]
156 Road Lighting System 420 days Wed 30/8/23 Tue 22/10/24 ¥ Road Lighting System
157 Road D1 and L51 60 days Sat 24/8/24  Tue 22/10/24
158 Road L53 and L54 60 days Wed 30/8/23 Sat 28/10/23
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Contract No. YL/2020/03 Master Programme Rev.1 07 Oct 2022
Hung Shui Kiu/Ha Tsuen New Development Area Stage 1 Works -
Site Formation and Engineering Infrastructure

ID | Task Name ‘ Duration ‘Start Finish Qtr 2, 2021 | Qtr 3, 2021 | Qtr 4, 2021 | Qtr 1, 2022 | Qtr 2, 2022 | Qtr 3, 2022 | Qtr 4, 2022 | Qtr 1, 2023 | Qtr 2, 2023 | Qtr 3, 2023 | Qtr 4, 2023 | Qtr 1, 2024 | Qtr 2, 2024 | Qtr 3, 2024 | Qtr 4, 2024 | Qtr 1, 2025 | Qtr 2, 2025 | Qtr 3, 2025 | Qtr 4, 2025 | Qtr 1, 2026 | Qtr 2, 2026
Apr|MaylJun| Jul ‘Auq‘Sﬁp Oct|Nov|Dec| Jan|Feb Mar| Apr/May Jun| Jul Auq\Sgp Oct/NoviDec Jan|Feb MarA;ﬂMv\Jun Jul Auq\Sgp Oct/NovIDec|Jan|Feb Mar|Apr/May!Jun| Jul \Auq\Sgp Oct|NoviDec Jan|Feb MarA;ﬂMv‘Jun Jul \Auq\Sgp OctINov|Dec|Jan Feb Mar AprMay/Jun||
159 CLP 379 days Mon 12/6/23 Mon 24/6/24 v CLP
160 Road D1 and L51 60 days Fri 26/4/24  Mon 24/6/24
161 Road L53 and L54 60 days Mon 12/6/23  Thu 10/8/23 *{\
162 Telecom (HKT, HGC, HKBN) 379 days Mon 12/6/23 Mon 24/6/24 v, Telecom (HKT, HGC, HKBN)
163 Road D1 and L51 60 days Fri 26/4/24  Mon 24/6/24 A{}\
164 Road L53 and L54 60 days Mon 12/6/23  Thu 10/8/23
165 Procurement 300 days Wed 28/4/21 Mon 21/2/22 ¥ Rrocurement
166 132 days Thu 29/4/21 Tue 7/9/21 W Subcontracting / Rrocurement
167 Traffic Consultant 63 days Thu 29/4/21 Wed 30/6/21 @ Traffic|Consultant
168 Subletting 28 days Thu 29/4/21  Wed 26/5/21
169 Submission and Approval 35 days Thu 27/5/21  Wed 30/6/21
170 Idenpendent Checking Engineer 63 days Thu 29/4/21 Wed 30/6/21 Id dent Checking Engineer
171 Subletting 28 days Thu 29/4/21  Wed 26/5/21
172 Submission and Approval 35 days Thu 27/5/21  Wed 30/6/21
173 PM's Accomodation (MiC Method) 63 days Thu 29/4/21 Wed 30/6/21 PM's Accc dation (MjC Method)
174 Subletting 28 days Thu 29/4/21  Wed 26/5/21
175 Submission and Approval 35 days Thu 27/5/21  Wed 30/6/21
176 Environmental Team and Team Leader 63 days Thu 29/4/21 Wed 30/6/21 Environmental Team and Team Leader
177 Subletting 28 days Thu 29/4/21  Wed 26/5/21
178 Submission and Approval 35 days Thu 27/5/21  Wed 30/6/21
179 Tree Survey and Treatment 63 days Thu 29/4/21 Wed 30/6/21 Tree Survey and Treatment
180 Subletting 28 days Thu 29/4/21  Wed 26/5/21
181 Submission and Approval 35 days Thu 27/5/21  Wed 30/6/21
182 Specialist for Decontamination Works 63 days Thu 29/4/21 Wed 30/6/21 Sp list for Decontamination Works
183 Subletting 28 days Thu 29/4/21  Wed 26/5/21
184 Submission and Approval 35 days Thu 27/5/21  Wed 30/6/21
185 BIM Service 63 days Thu 29/4/21 Wed 30/6/21 BIM Service
186 Subletting 28 days Thu 29/4/21  Wed 26/5/21
187 Submission and Approval 35 days Thu 27/5/21  Wed 30/6/21
188 Rebar Supply 63 days Wed 7/7/21  Tue 7/9/21 W Rebar Supply
189 Subletting 28 days Wed 7/7/21  Tue 3/8/21
190 Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21
191 Concrete Supply 63 days Wed 7/7/21  Tue 7/9/21 Goncrete Supply
192 Subletting 28 days Wed 7/7/21  Tue 3/8/21
193 Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21
194 Bitumen Supply and Paving 63 days Wed 7/7/21  Tue 7/9/21 Bitumen Supply and Paying
195 Subletting 28 days Wed 7/7/21  Tue 3/8/21
196 Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21
197 Ground Investigation Works 63 days Wed 7/7/21  Tue 7/9/21 Ground Investigatjon Works
198 Subletting 28 days Wed 7/7/21  Tue 3/8/21
199 Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21
200 Demolition Works 63 days Wed 7/7/21  Tue 7/9/21 Demolition Works
201 Subletting 28 days Wed 7/7/21  Tue 3/8/21
202 Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21
203 Pipe Jacking Works 63 days Thu 29/4/21 Wed 30/6/21 acking Works
204 Subletting 28 days Thu 29/4/21  Wed 26/5/21
205 Submission and Approval 35 days Thu 27/5/21  Wed 30/6/21
206 Road Marking 63 days Wed 7/7/21  Tue 7/9/21 W Road Marking
207 Subletting 28 days Wed 7/7/21  Tue 3/8/21
| 208 | Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21
209 Road Lighting System (Design and Install) 63 days Wed 7/7/21  Tue 7/9/21 Road Lighting System (Pesign and Install)
210 Subletting 28 days Wed 7/7/21  Tue 3/8/21
211 Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21
212 Landscaping Works 63 days Wed 7/7/21  Tue 7/9/21 Landscaping Works
213 Subletting 28 days Wed 7/7/21  Tue 3/8/21
214 Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21
215 E&M Works 63 days Wed 7/7/21  Tue 7/9/21 E&M Works
216 Subletting 28 days Wed 7/7/21  Tue 3/8/21 h
Task e Critical Task NN Milestone @ Summary ~PE——
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Contract No. YL/2020/03
Hung Shui Kiu/Ha Tsuen New Development Area Stage 1 Works -
Site Formation and Engineering Infrastructure
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OctINoviDec Jan|Feb Mar’ Apr May Jun Jul ‘Auq‘Sgp Oct

3

=

Qtr 1, 2025 | Qtr 2, 2025 | Qtr 3, 2025 | Qtr 4, 2025
Nov/Dec

Qtr 1, 2026 | Qtr 2, 2026

Jan Feb/Mar|Apr|May|Jun||

ID  |Task Name ‘ Duration ‘Start Finish
217 Submission and Approval 35 days Wed 4/8/21  Tue 7/9/21 "
218 300 days Wed 28/4/21 Mon 21/2/22
219 MiC Modular for PM's Accomodation 90 days Tue 10/8/21  Sun 7/11/21
220 Fabrication and Delivery 90 days Tue 10/8/21  Sun 7/11/21
221 Waterpipe (Supply and Test) 300 days Wed 28/4/21 Mon 21/2/22
222 Batch 1 60 days Wed 28/4/21 Sat 26/6/21
223 Batch 2 120 days Sun 27/6/21  Sun 24/10/21
224 Batch 3 120 days Mon 25/10/21 Mon 21/2/22
225 Drainage Pipe (Supply and Test) 300 days Wed 28/4/21 Mon 21/2/22
226 Batch 1 80 days Wed 28/4/21 Fri 16/7/21
227 Batch 2 100 days Sat 17/7/21  Sun 24/10/21
228 Batch 3 120 days Mon 25/10/21 Mon 21/2/22
229 Sewerage Pipe (Supply and Test) 300 days Wed 28/4/21 Mon 21/2/22
230 Batch 1 80 days Wed 28/4/21 Fri 16/7/21
231 Batch 2 100 days Sat 17/7/21  Sun 24/10/21
232 Batch 3 120 days Mon 25/10/21 Mon 21/2/22
233 E&M Materials 60 days Wed 28/4/21 Sat 26/6/21
234 Fabrication and Delivery 60 days Wed 28/4/21 Sat 26/6/21
235 Roading Lighting Materials 60 days Wed 28/4/21 Sat 26/6/21
236 Fabrication and Delivery 60 days Wed 28/4/21 Sat 26/6/21
237 Design and Method of Works 578 days Tue 20/4/21  Fri 18/11/22
238 499 days Thu 10/6/21  Fri 21/10/22
239 Natural Terrain Hazard Study 214 days Sat 28/8/21  Tue 29/3/22
240 Submission of the Detailed Boulder Survey Report with the 154 days Sat 28/8/21  Fri 28/1/22
Boulder Hazard Mitigation Measures
241 Approval from GEO 60 days Sat 29/1/22  Tue 29/3/22
242 Sewage Pumping Station 201 days Sat 8/1/22 Wed 27/7/22
243 Prepare and Submit Design 120 days Sat 8/1/22 Sat 7/5/22
244 ICE Certification, Approval and Consent 21 days Sun 8/5/22 Sat 28/5/22
245 Approval from DSD 60 days Sun 29/5/22 Wed 27/7/22
246 Transformer Room 141 days Thu 10/6/21 Thu 28/10/21
247 Prepare and Submit Design 60 days Thu 10/6/21  Sun 8/8/21
248 ICE Certification, Approval and Consent 21 days Mon 9/8/21  Sun 29/8/21
249 Approval from CLP 60 days Mon 30/8/21  Thu 28/10/21
250 Road Lighting System for Road D1 and L51 175 days Sat 29/1/22  Fri 22/7/22
251 Prepare and Submit Design 70 days Sat 29/1/22  Fri 8/4/22
252 ICE Certification, Approval and Consent 21 days Sat 9/4/22 Fri 29/4/22
253 Approval from HyD Lighting Division 84 days Sat 30/4/22  Fri 22/7/22
254 Road Lighting System for Road L53 and L54 175 days Sat 30/4/22  Fri 21/10/22
255 Prepare and Submit Design 70 days Sat 30/4/22  Fri 8/7/22
256 ICE Certification, Approval and Consent 21 days Sat 9/7/22 Fri 29/7/122
257 Approval from HyD Lighting Division 84 days Sat 30/7/22  Fri 21/10/22
258 539 days Tue 20/4/21 Mon 10/10/22
259 Site Establishment 112 days Tue 20/4/21 Mon 9/8/21
260 PM's Accomodation 40 days Thu 1/7/21 Mon 9/8/21
261 Prepare and Submit Design 20 days Thu 1/7/21 Tue 20/7/21
262 ICE certification, approval and Consent 20 days Wed 21/7/21 Mon 9/8/21
263 Site facilities (Hoarding, Project Signboard, Temporary 32 days Tue 20/4/21  Fri 21/5/21 5
Traffic Sign etc.)
264 Prepare and Submit Design 20 days Tue 20/4/21  Sun 9/5/21
265 ICE Certification, Approval and Consent 12 days Mon 10/5/21  Fri 21/5/21
266 Typical Excavation Shoring System for Trial Pit 30 days Mon 10/5/21 Tue 8/6/21
267 Prepare and Submit Design 18 days Mon 10/5/21  Thu 27/5/21
268 ICE Certification, Approval and Consent 12 days Fri 28/5/21 Tue 8/6/21
269 Decontamination Works 425 days Sat 1/5/21 Wed 29/6/22
270 Contamination Assessment Plan 332 days Sat 1/5/21 Mon 28/3/22
271 Batch 1 44 days Sat 1/5/21 Sun 13/6/21
272 Site Appraisal and Preparation of Plan 14 days Sat 1/5/21 Fri 14/5/21
Task e Critical Task NN Milestone
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273 Submission and Endorsement by EPD 30 days Sat 15/5/21  Sun 13/6/21
274 Batch 2 55 days Mon 31/1/22 Sat 26/3/22 Batch 2
275 Site Appraisal and Preparation of Plan 25 days Mon 31/1/22  Thu 24/2/22
276 Submission and Endorsement by EPD 30 days Fri 25/2/22 Sat 26/3/22 -
277 Batch 3 55 days Wed 2/2/22  Mon 28/3/22 Batch 3
278 Site Appraisal and Preparation of Plan 25 days Wed 2/2/22  Sat 26/2/22
279 Submission and Endorsement by EPD 30 days Sun 27/2/22  Mon 28/3/22 4
280 Cement Solidification System 48 days Fri 13/5/22  Wed 29/6/22 | Cement Solidification System
281 Prepare and Submit Design 24 days Fri 13/5/22 Sun 5/6/22
282 ICE Certification, Approval and Consent 24 days Mon 6/6/22  Wed 29/6/22
283 Biopile System 48 days Fri 13/5/22  Wed 29/6/22 Bippile Systemn
284 Prepare and Submit Design 24 days Fri 13/5/22 Sun 5/6/22
285 ICE Certification, Approval and Consent 24 days Mon 6/6/22  Wed 29/6/22
286 Demolition Works 84 days Sun 29/8/21 Sat 20/11/21 P Demalition Wpr ]
287 Demolition of RC Structures less than 2-storey 48 days Sun 29/8/21  Fri 15/10/21 lition) of RC ires less than 2-storey
288 Prepare and Submit Design 24 days Sun 29/8/21  Tue 21/9/21
289 ICE Certification, Approval and Consent 24 days Wed 22/9/21 Fri 15/10/21
290 Demolition of Steel Frame Structures 60 days Wed 22/9/21 Sat 20/11/21 Demalition of|Steel Frame Structures
291 Prepare and Submit Design 36 days Wed 22/9/21 Wed 27/10/21
292 ICE Certification, Approval and Consent 24 days Thu 28/10/21 Sat 20/11/21
293 Drainage, Sewerage and Water Works 60 days Sun 29/8/21 Wed 27/10/21 ainage, Sewerage|and Water Works
294 ELS Design (By Shoring Method) 36 days Sun 29/8/21 Sun 3/10/21 Design |(By Shoring Method)
295 Prepare and Submit Design 12 days Sun 29/8/21  Thu 9/9/21
296 ICE Certification, Approval and Consent 24 days Fri 10/9/21 Sun 3/10/21
297 Temporary Utility Support 36 days Fri 10/9/21 Fri 15/10/21 porary Utility Support
298 Prepare and Submit Design 12 days Fri 10/9/21 Tue 21/9/21
299 ICE Certification, Approval and Consent 24 days Wed 22/9/21 Fri 15/10/21
300 Formwork Design for Manhole Construction 36 days Wed 22/9/21 Wed 27/10/21 rm Design for Manhole Construction
301 Prepare and Submit Design 12 days Wed 22/9/21 Sun 3/10/21
302 ICE Certification, Approval and Consent 24 days Mon 4/10/21  Wed 27/10/21
303 Geotechnical Works 48 days Wed 30/3/22 Mon 16/5/22 mmmy) Geotechnical Work
304 Working Platform 36 days Wed 30/3/22 Wed 4/5/22 mugp Working Flatform
305 Prepare and Submit Design 12 days Wed 30/3/22 Sun 10/4/22
306 ICE Certification, Approval and Consent 24 days Mon 11/4/22  Wed 4/5/22
307 Formwork Design for RC Structures 36 days Mon 11/4/22 Mon 16/5/22 Formwork Design for RC Structures
308 Prepare and Submit Design 12 days Mon 11/4/22  Fri 22/4/22
309 ICE Certification, Approval and Consent 24 days Sat 23/4/22  Mon 16/5/22
310 Pipe Jacking 60 days Sat 14/8/21  Tue 12/10/21 Pipe Jacking
311 ELS Design (By Shoring Method) 60 days Sat 14/8/21  Tue 12/10/21 I ELS Design (By Shoring Method)
312 Prepare and Submit Design 30 days Sat 14/8/21  Sun 12/9/21
313 ICE Certification, Approval and Consent 30 days Mon 13/9/21  Tue 12/10/21
314 Retaining Wall 214 days Sat 28/8/21  Tue 29/3/22 L Retajning Wall
315 Formwork Design for Lagging Wall Construction (Soldier 36 days Sat 29/1/22  Sat 5/3/22 'mwark| Design Lor Lagging Wall Construction (Soldier Pile Wall)
Pile Wall)
316 Prepare and Submit Design 12 days Sat 29/1/22  Wed 9/2/22
317 ICE Certification, Approval and Consent 24 days Thu 10/2/22  Sat 5/3/22
318 Formwork Design for Lagging Wall Construction (Bored 36 days Thu 10/2/22 Thu 17/3/22 rmwork Design for Lagging Wall Construction (Bored Pile Wall)
Pile Wall)
319 Prepare and Submit Design 12 days Thu 10/2/22  Mon 21/2/22
320 ICE Certification, Approval and Consent 24 days Tue 22/2/22  Thu 17/3/22
321 Formwork Design for RC Capping Beam Construction 36 days Tue 22/2/22 Tue 29/3/22 Forr rk Design for RC Capping Beam Construction
322 Prepare and Submit Design 12 days Tue 22/2/22  Sat 5/3/22
323 ICE Certification, Approval and Consent 24 days Sun 6/3/22 Tue 29/3/22
324 Formwork Design for RC Retaining Wall Construction 36 days Sat 28/8/21  Sat 2/10/21 iy Farmwork C Retgining Wall Construction
325 Prepare and Submit Design 12 days Sat 28/8/21  Wed 8/9/21
326 ICE Certification, Approval and Consent 24 days Thu 9/9/21 Sat 2/10/21 7
327 Detention Pond 36 days Sat 29/1/22  Sat 5/3/22 entign Pond
Task e Critical Task NN Milestone @ Summary ~PE——
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328 Formwork Design for RC Structure Construction 36 days Sat 29/1/22  Sat 5/3/22
329 Prepare and Submit Design 12 days Sat 29/1/22  Wed 9/2/22
330 ICE Certification, Approval and Consent 24 days Thu 10/2/22  Sat 5/3/22
331 RC Box Culvert 150 days Sat 29/1/22 Mon 27/6/22
332 Temp Works for Drainage Diversion 150 days Sat 29/1/22  Mon 27/6/22
333 Prepare and Submit Design 30 days Sat 29/1/22  Sun 27/2/22
334 ICE Certification, Approval and Consent (By DSD) 120 days Mon 28/2/22 Mon 27/6/22
335 Temp Excavation for Box Culvert Construction (Open 50 days Mon 28/2/22 Mon 18/4/22
Cut with Concrete Block Wall)
336 Prepare and Submit Design 25 days Mon 28/2/22 Thu 24/3/22
337 ICE Certification, Approval and Consent 25 days Fri 25/3/22 Mon 18/4/22
338 Formwork and Falsework Design for RC Structures 50 days Fri 25/3/22  Fri 13/5/22
339 Prepare and Submit Design 25 days Fri 25/3/22 Mon 18/4/22
340 ICE Certification, Approval and Consent 25 days Tue 19/4/22  Fri 13/5/22
341 Transformer Room 50 days Fri 29/10/21  Fri 17/12/21 = 4
342 Formwork and Falsework Design for RC Structures 50 days Fri 29/10/21  Fri 17/12/21 -y
343 Prepare and Submit Design 25 days Fri 29/10/21  Mon 22/11/21
344 ICE Certification, Approval and Consent 25 days Tue 23/11/21 Fri 17/12/21 1
345 Sewage Pumping Station 75 days Thu 28/7/22 Mon 10/10/22
346 ELS Design (By Shoring Method) 50 days Thu 28/7/22 Thu 15/9/22
347 Prepare and Submit Design 25 days Thu 28/7/22  Sun 21/8/22
348 ICE Certification, Approval and Consent 25 days Mon 22/8/22  Thu 15/9/22
349 Formwork and Falsework Design for RC Structures 50 days Mon 22/8/22 Mon 10/10/22
| 350 | Prepare and Submit Design 25 days Mon 22/8/22  Thu 15/9/22
351 ICE Certification, Approval and Consent 25 days Fri 16/9/22 Mon 10/10/22
352 578 days Tue 20/4/21  Fri 18/11/22
353 Site Establishment 150 days Tue 20/4/21 Thu 16/9/21
354 General Site Clearance 9 days Tue 20/4/21 Wed 28/4/21
355 Prepare and Submit Method Statement/Risk Assessment 2 days Tue 20/4/21  Wed 21/4/21
356 Approval and Consent 7 days Thu 22/4/21  Wed 28/4/21
357 Hoarding Construction 38 days Sat 22/5/21  Mon 28/6/21 di
358 Prepare and Submit Method Statement/Risk Assessment 24 days Sat 22/5/21  Mon 14/6/21
359 Approval and Consent 14 days Tue 15/6/21  Mon 28/6/21
360 Construction of PM's Accomodation (MiC) 38 days Tue 10/8/21 Thu 16/9/21
361 Prepare and Submit Method Statement/Risk Assessment 24 days Tue 10/8/21  Thu 2/9/21
362 Approval and Consent 14 days Fri 3/9/21 Thu 16/9/21
363 Utilities Detection and Trial Pit Excavation 21 days Wed 9/6/21  Tue 29/6/21
364 Prepare and Submit Method Statement/Risk Assessment 7 days Wed 9/6/21  Tue 15/6/21
365 Approval and Consent 14 days Wed 16/6/21 Tue 29/6/21
366 Project Signboard Construction 38 days Sat 22/5/21 Mon 28/6/21 igr
367 Prepare and Submit Method Statement/Risk Assessment 24 days Sat 22/5/21  Mon 14/6/21
368 Approval and Consent 14 days Tue 15/6/21  Mon 28/6/21
369 Tree Treatment 42 days Tue 20/4/21 Mon 31/5/21
370 Tree Felling and Protection 28 days Tue 20/4/21  Mon 17/5/21
371 Prepare and Submit Method Statement/Risk Assessment 14 days Tue 20/4/21  Mon 3/5/21
372 Approval and Consent 14 days Tue 4/5/21 Mon 17/5/21
373 Tree Transplanting 28 days Tue 4/5/21 Mon 31/5/21 g
374 Prepare and Submit Method Statement/Risk Assessment 14 days Tue 4/5/21 Mon 17/5/21
375 Approval and Consent 14 days Tue 18/5/21  Mon 31/5/21
376 Ground Investigation (Environmental Borehole, Trial Pit and 38 days Sun 29/8/21 Tue 5/10/21 o]
Gl Borehole)
377 Prepare and Submit Method Statement/Risk Assessment 24 days Sun 29/8/21  Tue 21/9/21
378 Approval and Consent 14 days Wed 22/9/21 Tue 5/10/21
379 Demolition Works 74 days Sat 16/10/21 Tue 28/12/21
380 Demolition of RC Structures less than 2-storey 28 days Sat 16/10/21 Fri 12/11/21
381 Prepare and Submit Method Statement/Risk Assessment 14 days Sat 16/10/21 Fri 29/10/21
382 Approval and Consent 14 days Sat 30/10/21 Fri 12/11/21
383 Demolition of Steel Frame Structures 38 days Sun 21/11/21 Tue 28/12/21
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384 Prepare and Submit Method Statement/Risk Assessment 24 days Sun 21/11/21 Tue 14/12/21
385 Approval and Consent 14 days Wed 15/12/21 Tue 28/12/21
386 Drainage, Sewerage and Waterworks 56 days Sat 16/10/21 Fri 10/12/21
387 Waterworks and Associated Reinstatement Works 28 days Sat 16/10/21 Fri 12/11/21
388 Prepare and Submit Method Statement/Risk Assessment 14 days Sat 16/10/21 Fri 29/10/21
389 Approval and Consent 14 days Sat 30/10/21 Fri 12/11/21
390 Drainage and Associated Roadworks 28 days Sat 30/10/21 Fri 26/11/21
391 Prepare and Submit Method Statement/Risk Assessment 14 days Sat 30/10/21 Fri 12/11/21
392 Approval and Consent 14 days Sat 13/11/21  Fri 26/11/21
393 Sewerage and Associated Reinstatement Works 28 days Sat 13/11/21  Fri 10/12/21
394 Prepare and Submit Method Statement/Risk Assessment 14 days Sat 13/11/21  Fri 26/11/21
395 Approval and Consent 14 days Sat 27/11/21  Fri 10/12/21
396 Construction of Retaining Wall 216 days Sun 3/10/21  Fri 6/5/22
397 Soldier Pile Wall 38 days Wed 30/3/22 Fri 6/5/22
398 Prepare and Submit Method Statement/Risk Assessment 24 days Wed 30/3/22  Fri 22/4/22
399 Approval and Consent 14 days Sat 23/4/22  Fri 6/5/22
400 Bored Pile Wall 38 days Wed 30/3/22 Fri 6/5/22 i
401 Prepare and Submit Method Statement/Risk Assessment 24 days Wed 30/3/22  Fri 22/4/22
402 Approval and Consent 14 days Sat 23/4/22  Fri 6/5/22
403 RC Retaining Wall 38 days Sun 3/10/21  Tue 9/11/21
404 Prepare and Submit Method Statement/Risk Assessment 24 days Sun 3/10/21  Tue 26/10/21
405 Approval and Consent 14 days Wed 27/10/21 Tue 9/11/21
406 Geotechnical Works 38 days Tue 17/5/22 Thu 23/6/22
407 Prepare and Submit Method Statement/Risk Assessment 24 days Tue 17/5/22  Thu 9/6/22
408 Approval and Consent 14 days Fri 10/6/22 Thu 23/6/22
409 Typical Roadworks Construction (Ducts, Pavement, Steet 38 days Sun 29/8/21 Tue 5/10/21
furiture, Road Marking etc.)
410 Prepare and Submit Method Statement/Risk Assessment 24 days Sun 29/8/21  Tue 21/9/21
411 Approval and Consent 14 days Wed 22/9/21 Tue 5/10/21
412 Site Formation Works (Earthwork and Surface Drainage) 38 days Sun 29/8/21 Tue 5/10/21 t
413 Prepare and Submit Method Statement/Risk Assessment 24 days Sun 29/8/21  Tue 21/9/21
414 Approval and Consent 14 days Wed 22/9/21 Tue 5/10/21
415 Decontamination Works 28 days Mon 6/6/22  Sun 3/7/22
416 Cement Solidification Works 28 days Mon 6/6/22  Sun 3/7/22
417 Prepare and Submit Method Statement/Risk Assessment 14 days Mon 6/6/22  Sun 19/6/22
418 Approval and Consent 14 days Mon 20/6/22 Sun 3/7/22
419 Biopile Works 28 days Mon 6/6/22  Sun 3/7/22
420 Prepare and Submit Method Statement/Risk Assessment 14 days Mon 6/6/22  Sun 19/6/22
421 Approval and Consent 14 days Mon 20/6/22 Sun 3/7/22
422 Construction of Sewage Pumping Station 38 days Tue 11/10/22 Thu 17/11/22
423 Prepare and Submit Method Statement/Risk Assessment 24 days Tue 11/10/22 Thu 3/11/22
424 Approval and Consent 14 days Fri 4/11/22  Thu 17/11/22
425 Construction of Transformer Room 38 days Sat 18/12/21 Mon 24/1/22
426 Prepare and Submit Method Statement/Risk Assessment 24 days Sat 18/12/21 Mon 10/1/22
427 Approval and Consent 14 days Tue 11/1/22  Mon 24/1/22
428 Construction of Detention Pond 28 days Sun 6/3/22  Sat 2/4/22
429 Prepare and Submit Method Statement/Risk Assessment 14 days Sun 6/3/22  Sat 19/3/22
430 Approval and Consent 14 days Sun 20/3/22  Sat 2/4/22
431 Box Culvert Construction 188 days Sat 29/1/22  Thu 4/8/22
432 Temp Drainage Diversion Works 150 days Sat 29/1/22  Mon 27/6/22
433 Prepare and Submit Method Statement/Risk Assessment 30 days Sat 29/1/22  Sun 27/2/22
434 Approval and Consent (By DSD) 120 days Mon 28/2/22 Mon 27/6/22
435 Construction of RC Box Culvert 38 days Tue 28/6/22 Thu 4/8/22
436 Prepare and Submit Method Statement/Risk Assessment 24 days Tue 28/6/22 Thu 21/7/22
437 Approval and Consent 14 days Fri 22/7/22  Thu 4/8/22
438 Pipe Jacking 38 days Wed 13/10/21 Fri 19/11/21
439 Prepare and Submit Method Statement/Risk Assessment 24 days Wed 13/10/21 Fri 5/11/21 %
Task e Critical Task NN Milestone @ Summary ~PE——
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440 Approval and Consent 14 days Sat 6/11/21  Fri 19/11/21
441 Road Lighting 28 days Sat 22/10/22 Fri 18/11/22
442 Prepare and Submit Method Statement/Risk Assessment 14 days Sat 22/10/22  Fri 4/11/22
443 Approval and Consent 14 days Sat 5/11/22  Fri 18/11/22
444 Soft Landscape 38 days Wed 8/9/21  Fri 15/10/21
445 Tree Planting and Soiling 38 days Wed 8/9/21  Fri 15/10/21
446 Prepare and Submit Method Statement/Risk Assessment 24 days Wed 8/9/21  Fri 1/10/21
447 Approval and Consent 14 days Sat 2/10/21  Fri 15/10/21
448 329 days Thu 23/9/21 Wed 17/8/22
449 TTA around Ping Ha Road 81 days Thu 23/9/21 Sun 12/12/21
450 Preparation of TTMS 49 days Thu 23/9/21  Wed 10/11/21
451 Present and Approved at TMLG 1 day Thu 11/11/21 Thu 11/11/21
452 Endorsement of TTMS 21 days Fri 12/11/21  Thu 2/12/21
453 RWA Application and 2 Days Notification 10 days Fri 3/12/21 Sun 12/12/21
454 TTA around Ha Tsuen Road 81 days Mon 27/12/21 Thu 17/3/22
455 Preparation of TTMS 49 days Mon 27/12/21 Sun 13/2/22
456 Present and Approved at TMLG 1 day Mon 14/2/22  Mon 14/2/22
457 Endorsement of TTMS 21 days Tue 15/2/22  Mon 7/3/22
458 RWA Application and 2 Days Notification 10 days Tue 8/3/22  Thu 17/3/22
459 TTA around Fung Kong Tsuen Road 81 days Sun 29/5/22 Wed 17/8/22
460 Preparation of TTMS 49 days Sun 29/5/22  Sat 16/7/22
461 Present and Approved at TMLG 1 day Sun 17/7/22  Sun 17/7/22
462 Endorsement of TTMS 21 days Mon 18/7/22  Sun 7/8/22
463 RWA Application and 2 Days Notification 10 days Mon 8/8/22  Wed 17/8/22
464 Construction 1826 days Thu 29/4/21 Tue 28/4/26
465 238 days Thu 29/4/21 Wed 22/12/21 j
466 Environment Baseline Monitoring 44 days Wed 2/6/21  Thu 15/7/21 =g Envi
467 Submission of Baseline Monitoring Plan 14 days Wed 2/6/21  Tue 15/6/21
468 Conduct Baseline Monitoring 30 days Wed 16/6/21 Thu 15/7/21
469 Completion of Baseline Monitoring 0 days Thu 15/7/21  Thu 15/7/21 ¢
470 Site Depot 238 days Thu 29/4/21 Wed 22/12/21 l
471 Site Clearance 2 days Thu 29/4/21  Fri 30/4/21
472 Establishment 21 days Sat 1/5/21 Fri 21/5/21 blishm
473 Condition Survey 7 days Sat 1/5/21 Fri 7/5/21
474 Tree Survey 7 days Sat 1/5/21 Fri 7/5/21
475 Initial Survey 14 days Sat 1/5/21 Fri 14/5/21
476 Health & Hygiene Facilities 7 days Sat 1/5/21 Fri 7/5/21
477 Underground Utilities Detection 7 days Sat 8/5/21 Fri 14/5/21
478 Setting up Temporary Office 7 days Sat 15/5/21  Fri 21/5/21
479 Hoarding/Project Signboard 8 days Tue 29/6/21 Tue 6/7/21
480 Construction of Concrete Strip 2 days Tue 29/6/21  Wed 30/6/21
481 Erection of Project Signboard 6 days Thu 1/7/21 Tue 6/7/21
482 Project Manager's Accomodation 54 days Sat 30/10/21 Wed 22/12/21
483 Construction of Foundation 42 days Sat 30/10/21 Fri 10/12/21
484 Delivery of MiC Modulars 3 days Sat 11/12/21 Mon 13/12/21
485 Erection of MiC Modulars 4 days Sat 11/12/21 Tue 14/12/21
486 Connection of Power and associated E&M works 4 days Wed 15/12/21 Sat 18/12/21
487 Testing and Commissioning 2 days Sun 19/12/21 Mon 20/12/21
488 Delivery of Office Furniture and Equipments 2 days Tue 21/12/21 Wed 22/12/21
| 489 | Contractor's Accomodation 17 days Sat 30/10/21 Mon 15/11/21
490 Construction of Foundation 10 days Sat 30/10/21 Mon 8/11/21
491 Delivery and Erection of Office Containers 3 days Tue 9/11/21  Thu 11/11/21
492 Connection of Power Supply 2 days Fri 12/11/21  Sat 13/11/21
493 Delivery of office Furniture and Equipments 2 days Sun 14/11/21 Mon 15/11/21
494 Completion of Site Accomodation 0 days Wed 22/12/21 Wed 22/12/21
495 792 days Sat 28/8/21  Sat 28/10/23
496 Site 3-6 (Portion A2,B1,B2,B3) 792 days Sat 28/8/21  Sat 28/10/23
497 Site Clearance 158 days Sat 28/8/21  Tue 1/2/22
Task [ Critical Task NN Miestone @
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498 Site Clearance for Portion A2 5 days Sat 28/8/21  Wed 1/9/21
499 Site Clearance for Portion B1,B2,B3 5 days Fri 28/1/22 Tue 1/2/22
500 Establishment 181 days Thu 2/9/21 Tue 1/3/22
501 Condition Survey for Existing Structures to be Demolished 14 days Thu 2/9/21 Wed 15/9/21
for Portion A2
502 Condition Survey for Existing Structures to be Demolished 14 days Wed 2/2/22  Tue 15/2/22
for Portion B1,B2,B3
503 Tree Survey for Portion A2 14 days Thu 2/9/21 Wed 15/9/21
504 Tree Survey for Portion B1,B2,B3 14 days Wed 2/2/22  Tue 15/2/22
505 Initial Survey for Portion A2 14 days Thu 2/9/21 Wed 15/9/21
506 Initial Survey for Portion B1,B2,B3 14 days Wed 2/2/22  Tue 15/2/22
507 Site Haul Road for Portion A2 7 days Thu 2/9/21 Wed 8/9/21
508 Site Haul Road for Portion B1,B2,B3 7 days Wed 2/2/22  Tue 8/2/22
509 Health & Hygiene Facilities 7 days Thu 2/9/21 Wed 8/9/21
510 Fence Work & Gate for Portion A2 14 days Thu 2/9/21 Wed 15/9/21
511 Fence Work for Portion B1,82,B3 14 days Wed 2/2/22  Tue 15/2/22
512 Underground Utilities Detection for Portion A2 7 days Thu 2/9/21 Wed 8/9/21
513 Underground Utilities Detection for Portion B1,B2,B3 7 days Wed 2/2/22  Tue 8/2/22
514 Install Monitoring Points 14 days Wed 16/2/22 Tue 1/3/22
515 Tree Treatment 167 days Thu 16/9/21 Tue 1/3/22
516 Tree Felling for Portion A2 14 days Thu 16/9/21  Wed 29/9/21
517 Tree Felling for Portion B1,B2,B3 14 days Wed 16/2/22 Tue 1/3/22
518 Tree Protection Portion A2 14 days Thu 16/9/21  Wed 29/9/21
519 Tree Protection Portion B1,B2,B3 14 days Wed 16/2/22 Tue 1/3/22
520 Demolition work 71 days Wed 16/2/22 Wed 27/4/22
521 Demolition of Existing Structures 71 days Wed 16/2/22 Wed 27/4/22
522 Decontamination 668 days Thu 30/9/21 Sat 29/7/23
523 CAP 180 days Thu 30/9/21 Mon 28/3/22
524 Site Appraisal for Portion A2 60 days Thu 30/9/21  Sun 28/11/21
525 Site Appraisal for Portion B1,B2,B3 & Preparation of 25 days Wed 2/2/22  Sat 26/2/22
CAP for all Portions
526 Submission & Endorsement by EPD 30 days Sun 27/2/22  Mon 28/3/22
527 Ground Investigation (Trial Pit / Borehole) 45 days Tue 29/3/22 Thu 12/5/22
528 Trial Pit Sampling & Testing 45 days Tue 29/3/22  Thu 12/5/22
529 Inspection Pit for installing Groundwater Wells 45 days Tue 29/3/22  Thu 12/5/22
530 Decontamination Works 443 days Fri 13/5/22  Sat 29/7/23
531 Pilot Scale Trials 39 days Fri 13/5/22  Mon 20/6/22
532 Pilot Trial 15 days Fri 13/5/22  Fri 27/5/22
533 Treatability Test for Heavy Metal 24 days Sat 28/5/22  Mon 20/6/22
534 CAR & RAP Submission 43 days Tue 21/6/22 Tue 2/8/22
| 535 | Preparation of CAR & RAP 15 days Tue 21/6/22  Tue 5/7/22
536 Review & Accepted by EPD 28 days Wed 6/7/22  Tue 2/8/22
537 Excavation of Contaminated Soil 45 days Wed 3/8/22  Fri 16/9/22
538 To Stockpile for Biopile 2 45 days Wed 3/8/22  Fri 16/9/22
539 To Stockpile for Cement Solidification Plant 2 45 days Wed 3/8/22  Fri 16/9/22
540 Biopile Works (Hydrocarbon Treatment) 323 days Wed 6/7/22 Wed 24/5/23
541 Biopile System Setup (Biopile 2) 76 days Wed 6/7/22 Mon 19/9/22
542 Preparation of Base 3 days Wed 6/7/22  Fri 8/7/22
543 Waterproofing Works 2 days Sat 9/7/22 Sun 10/7/22
544 Placing 1st layer of contaminated soil & 15 days Wed 3/8/22 Wed 17/8/22
associated pipe
545 Placing 2nd layer of contaminated soil & 15 days Thu 18/8/22  Thu 1/9/22
associated pipe
546 Placing final layer of contaminated soil & cover 15 days Fri 2/9/22 Fri 16/9/22
up the whole biople
547 Erect of Shelter for Biopile System 15 days Mon 11/7/22  Mon 25/7/22
548 Connection & Commissioning of Biopile System 3 days Sat 17/9/22  Mon 19/9/22
549 Biopile System Operation (6 months) 180 days Tue 20/9/22 Sat 18/3/23
550 Operation & Maintenance 180 days Tue 20/9/22  Sat 18/3/23
551 Vertification, Sampling & Testing 180 days Tue 20/9/22  Sat 18/3/23
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ID | Task Name ‘ Duration ‘Start Finish Qtr 4, 2021 | Qtr 1, 2022 | Qtr 2, 2022 | Qtr 3, 2022 | Qtr 4, 2022 | Qtr 1, 2023 | Qtr 2, 2023 | Qtr 3, 2023 Qtr 1, 2025 | Qtr 2, 2025 | Qtr 3, 2025 | Qtr 4, 2025
Oct|Nov|Dec| Jan|Feb Mar| Apr/May Jun| Jul Oct|Nov|Dec Jan|Feb Mar| AprMaylJun  Jul AJq\Sgp OctINoviDec Jan|Feb MarA;ﬂMv‘Jun Jul ‘Auq\Sgp Oct/Nov Dec
552 Completion of Biopile 30 days Sun 19/3/23 Mon 17/4/23 Completion of| Biopi
553 Submission of Closure Assessment Report 30 days Sun 19/3/23  Mon 17/4/23
554 Backfilling to Formation 25 days Tue 18/4/23  Fri 12/5/23
555 Removal of Facilities 12 days Sat 13/5/23  Wed 24/5/23 -Efx
556 Cement Solidification Works (Heavy Metal 343 days Sat 9/7/22 Fri 16/6/23 g Cement Solidi W
Treatment)
557 Mixing Facilities Setup (Plant 2) 39 days Sat 9/7/22 Tue 16/8/22 ng Facilities Setup (Plant 2)
558 Preparation of Base 6 days Sat 9/7/22 Thu 14/7/22 3
559 Placing Concrete Block Barrier 9 days Fri 15/7/22 Sat 23/7/22
560 Waterproofing Works 6 days Sun 24/7/22  Fri 29/7/22
561 Erection of Shelter 18 days Sat 30/7/22  Tue 16/8/22
562 Cement Solidification Operation 253 days Sat 17/9/22  Sat 27/5/23 WP Cement Solidif
563 Mixing Operation 243 days Sat 17/9/22  Wed 17/5/23
564 Confirmation Test 243 days Tue 27/9/22  Sat 27/5/23
565 Backfilling to Formation 220 days Wed 9/11/22  Fri 16/6/23
566 Decommissing of Facilities 4 days Sun 28/5/23 Wed 31/5/23
567 Remediation Report Submission 43 days Sat 17/6/23  Sat 29/7/23
568 Preparation of Remediation Report 15 days Sat 17/6/23  Sat 1/7/23
569 Review & Accepted by EPD 28 days Sun 2/7/23  Sat 29/7/23
570 Geotechnical Work 142 days Wed 1/3/23  Thu 20/7/23
571 Check Dam Construction 142 days Wed 1/3/23  Thu 20/7/23
572 Excavation to Formation 1 day Wed 1/3/23  Wed 1/3/23
573 Blinding Concrete 1day Thu 2/3/23  Thu 2/3/23
| 574 | RC Structure Construction 140 days Fri 3/3/123  Thu 20/7/23
575 Base Slab & Wall Base 15 days Fri 3/3/23 Fri 17/3/23
576 Slab on Cut Slope 25 days Sat 18/3/23  Tue 11/4/23
577 Lower Portion of Wall 45 days Wed 12/4/23 Fri 26/5/23
578 Upper Portion of Wall 45 days Sat 27/5/23  Mon 10/7/23
579 Baffle Structures 10 days Tue 11/7/23  Thu 20/7/23
580 Site formation 354 days Wed 9/11/22 Sat 28/10/23 e fi
581 Earthwork 302 days Wed 9/11/22 Wed 6/9/23 I 4
582 Excavation to +30mPD 15 days Tue 14/2/23  Tue 28/2/23 >ii<
583 Excavation to Formation 25 days Tue 11/7/23  Fri 4/8/23
584 Cut Slope to +30mPD 15 days Tue 14/2/23  Tue 28/2/23 -
585 Cut Slope to Formation 25 days Tue 11/7/23  Fri 4/8/23
586 Backfilling & Compaction to Formation 287 days Wed 9/11/22 Tue 22/8/23
587 Trimming for Fill Slope 15 days Wed 23/8/23 Wed 6/9/23 r
588 Surface Drainage 242 days Wed 1/3/23  Sat 28/10/23
589 At Cut Slope Crest 61 days Wed 1/3/23  Sun 30/4/23 P AtCut$ Lpt Cre
590 Excavation to Formation 40 days Wed 1/3/23  |Sun 9/4/23
591 Catchpit 40 days Wed 8/3/23  Sun 16/4/23
592 U-channel 40 days Wed 22/3/23 Sun 30/4/23
593 At +30mPD 54 days Mon 1/5/23  Fri 23/6/23 At +30mPA
594 Excavation to Formation 30 days Mon 1/5/23  Tue 30/5/23
595 Catchpit 30 days Thu 11/5/23  Fri 9/6/23 2]
596 U-channel 30 days Thu 25/5/23  Fri 23/6/23 -1
597 Stepped Channel 10 days Thu 1/6/23 Sat 10/6/23 —p —H
598 At Formation Level 85 days Sat 5/8/23 Sat 28/10/23
599 Excavation to Formation 64 days Sat 5/8/23 Sat 7/10/23
600 Catchpit 64 days Sat 12/8/23  Sat 14/10/23
601 U-channel 64 days Sat 26/8/23  Sat 28/10/23
602 Stepped Channel 20 days Sat 2/9/23 Thu 21/9/23 —
603 At Fill Slope Toe 52 days Thu 7/9/23  Sat 28/10/23
604 Excavation to Formation 28 days Thu 7/9/23  Wed 4/10/23
605 Catchpit 28 days Sun 17/9/23  Sat 14/10/23
606 U-channel 28 days Sun 1/10/23  Sat 28/10/23
607 Concrete Access 130 days Thu 25/5/23 Sun 1/10/23 | _
608 Maintenance Access 30 days Thu 25/5/23  Fri 23/6/23 Y-
Task e Critical Task NN Milestone Summary ~PE——
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ID | Task Name ‘ Duration ‘Start Finish Qtr 2, 2021 | Qtr 3, 2021 | Qtr 4, 2021 | Qtr 1, 2022 | Qtr 2, 2022 | Qtr 3, 2022 | Qtr 4, 2022 | Qtr 1, 2023 | Qtr 2, 2023 | Qtr 3, 2023 | Qtr 4, 2023 | Qtr 1, 2024 | Qtr 2, 2024 | Qtr 3, 2024 | Qtr 4, 2024 | Qtr 1, 2025 | Qtr 2, 2025 | Qtr 3, 2025 | Qtr 4, 2025 | Qtr 1, 2026 | Qtr 2, 2026
Apr|MaylJun| Jul Auq‘Sgp OctINovDec| Jan|Feb Mar| Apr MaylJun| Jul |Aug Sep|Oct Nov/Dec|Jan [Feb/Mar AMMV‘Jun Jul AJq‘Sgp OctNovIDec|Jan|FebMar AprMaylJun| Jul Auq\Sgp OctINoviDec Jan|Feb MarA;ﬂMv\Jun Jul \Auq\Sgp OctINov|Dec|Jan Feb Mar AprMayJunl]
609 Stairway above +30mPD 10 days Sat 24/6/23  Mon 3/7/23
610 Stairway above Formation Level 10 days Fri 22/9/23 Sun 1/10/23 1
611 Planned Completion of Section 1A1 0 days Sat 28/10/23 Sat 28/10/23
612 792 days Sat 28/8/21  Sat 28/10/23
613 Site 3-7 (Portion A2,B2,B3,B5) 792 days Sat 28/8/21  Sat 28/10/23
614 Site Clearance 158 days Sat 28/8/21  Tue 1/2/22 Site Clearance
615 Site Clearance for Portion A2 5 days Sat 28/8/21  Wed 1/9/21
616 Site Clearance for Portion B2,B3,B5 5 days Fri 28/1/22 Tue 1/2/22
617 Establishment 181 days Thu 2/9/21  Tue 1/3/22 W Establ it
618 Condition Survey for Existing Structures to be Demolished 14 days Thu 2/9/21 Wed 15/9/21
for Portion A2
619 Condition Survey for Existing Structures to be Demolished 14 days Wed 2/2/22  Tue 15/2/22
for Portion B2,B3,B5
620 Tree Survey for Portion A2 14 days Thu 2/9/21 Wed 15/9/21
621 Tree Survey for Portion B2,B3,B5 14 days Wed 2/2/22  Tue 15/2/22
622 Initial Survey for Portion A2 14 days Thu 2/9/21 Wed 15/9/21
623 Initial Survey for Portion B2,B3,B5 14 days Wed 2/2/22  Tue 15/2/22
624 Site Haul Road for Portion A2 7 days Thu 2/9/21 Wed 8/9/21
625 Site Haul Road for Portion B2,B3,B5 7 days Wed 2/2/22  Tue 8/2/22
626 Health & Hygiene Facilities 7 days Thu 2/9/21 Wed 8/9/21
627 Fence Work & Gate for Portion A2 14 days Thu 2/9/21 Wed 15/9/21
628 Fence Work for Portion B2,B3,B5 14 days Wed 2/2/22  Tue 15/2/22
629 Underground Utilities Detection for Portion A2 7 days Thu 2/9/21 Wed 8/9/21
630 Underground Utilities Detection for Portion B2,B3,B5 7 days Wed 2/2/22  Tue 8/2/22
631 Install Monitoring Points 14 days Wed 16/2/22 Tue 1/3/22
632 Tree Treatment 167 days Thu 16/9/21 Tue 1/3/22 t t
633 Tree Felling for Portion A2 14 days Thu 16/9/21  Wed 29/9/21
634 Tree Felling for Portion B2,B3,B5 14 days Wed 16/2/22 Tue 1/3/22
635 Tree Protection Portion A2 14 days Thu 16/9/21  Wed 29/9/21
636 Tree Protection Portion B2,B3,B5 14 days Wed 16/2/22 Tue 1/3/22
637 Demolition work 71 days Wed 16/2/22 Wed 27/4/22 emolition work
638 Demolition of Existing Structures 71 days Wed 16/2/22 Wed 27/4/22
639 Decontamination 668 days Thu 30/9/21 Sat 29/7/23
640 CAP 180 days Thu 30/9/21 Mon 28/3/22 p CAP
641 Site Appraisal for Portion A2 60 days Thu 30/9/21  Sun 28/11/21
642 Site Appraisal for Portion B2,B3,B5 & Preparation of 25 days Wed 2/2/22  Sat 26/2/22
CAP for all Portions
643 Submission & Endorsement by EPD 30 days Sun 27/2/22  Mon 28/3/22
644 Ground Investigation (Trial Pit / Borehole) 45 days Tue 29/3/22 Thu 12/5/22 mumg@ Ground Investigation (Trial Pit | Borehole
645 Trial Pit Sampling & Testing 45 days Tue 29/3/22  Thu 12/5/22
| 646 | Inspection Pit for installing Groundwater Wells 45 days Tue 29/3/22  Thu 12/5/22
647 Decontamination Works 443 days Fri 13/5/22  Sat 29/7/23
648 Pilot Scale Trials 39 days Fri 13/5/22  Mon 20/6/22 Pilat Scale Trials
649 Pilot Trial 15 days Fri 13/5/22  Fri 27/5/22
650 Treatability Test for Heavy Metal 24 days Sat 28/5/22  Mon 20/6/22
651 CAR & RAP Submission 43 days Tue 21/6/22 Tue 2/8/22 mmjp CAR & RAP S ission
652 Preparation of CAR & RAP 15 days Tue 21/6/22  Tue 5/7/22
653 Review & Accepted by EPD 28 days Wed 6/7/22  Tue 2/8/22
654 Excavation of Contaminated Soil 45 days Wed 3/8/22  Fri 16/9/22 mum@p Excavation of Contamin
655 To Stockpile for Biopile 1 45 days Wed 3/8/22  Fri 16/9/22
656 To Stockpile for Cement Solidification Plant 1 45 days Wed 3/8/22  Fri 16/9/22
657 Biopile Works (Hydrocarbon Treatment) 323 days Wed 6/7/22 Wed 24/5/23 t
658 Biopile System Setup (Biopile 1) 76 days Wed 6/7/22 Mon 19/9/22 Biopile System Setup (B
659 Preparation of Base 3 days Wed 6/7/22  Fri 8/7/22 i
660 Waterproofing Works 2daysSat9/7/22  Sun 10/7/22 v
661 Placing 1st layer of contaminated soil & 15 days Wed 3/8/22 Wed 17/8/22
associated pipe
662 Placing 2nd layer of contaminated soil & 15 days Thu 18/8/22  Thu 1/9/22
associated pipe
Task e Critical Task NN Milestone @ Summary ~PE——
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ID  |Task Name ‘ Duration ‘Start Finish
663 Placing final layer of contaminated soil & cover 15 days Fri 2/9/22 Fri 16/9/22
up the whole biople
664 Erect of Shelter for Biopile System 15 days Mon 11/7/22  Mon 25/7/22
665 Connection & Commissioning of Biopile System 3 days Sat 17/9/22  Mon 19/9/22
666 Biopile System Operation (6 months) 180 days Tue 20/9/22 Sat 18/3/23
667 Operation & Maintenance 180 days Tue 20/9/22  Sat 18/3/23
668 Vertification, Sampling & Testing 180 days Tue 20/9/22  Sat 18/3/23
669 Completion of Biopile 30 days Sun 19/3/23 Mon 17/4/23
670 Submission of Closure Assessment Report 30 days Sun 19/3/23 Mon 17/4/23
671 Backfilling to Formation 25 days Tue 18/4/23  Fri 12/5/23
672 Removal of Facilities 12 days Sat 13/5/23  Wed 24/5/23
673 Cement Solidification Works (Heavy Metal 343 days Sat 9/7/22 Fri 16/6/23
Treatment)

674 Mixing Facilities Setup (Plant 1) 39 days Sat 9/7/22 Tue 16/8/22
675 Preparation of Base 6 days Sat 9/7/22 Thu 14/7/22
676 Placing Concrete Block Barrier 9 days Fri 15/7/22 Sat 23/7/22
677 Waterproofing Works 6 days Sun 24/7/22  Fri 29/7/22
678 Erection of Shelter 18 days Sat 30/7/22  Tue 16/8/22
679 Cement Solidification Operation 253 days Sat 17/9/22  Sat 27/5/23
680 Mixing Operation 243 days Sat 17/9/22  Wed 17/5/23
681 Confirmation Test 243 days Tue 27/9/22  Sat 27/5/23
682 Backfilling to Formation 220 days Wed 9/11/22  Fri 16/6/23
683 Decommissing of Facilities 4 days Sun 28/5/23 Wed 31/5/23
684 Remediation Report Submission 43 days Sat 17/6/23  Sat 29/7/23
685 Preparation of Remediation Report 15 days Sat 17/6/23  Sat 1/7/23
686 Review & Accepted by EPD 28 days Sun 2/7/23  Sat 29/7/23
687 Site Formation 354 days Wed 9/11/22 Sat 28/10/23
688 Earthwork 287 days Wed 9/11/22 Tue 22/8/23
689 Excavation to +30mPD 15 days Mon 27/2/23 Mon 13/3/23
690 Excavation to Formation 25 days Fri 7/7/23 Mon 31/7/23
691 Cut Slope to +30mPD 15 days Mon 27/2/23 Mon 13/3/23
692 Cut Slope to Formation 25 days Fri 7/7/23 Mon 31/7/23
693 Backfilling & Compaction to Formation 287 days Wed 9/11/22 Tue 22/8/23
694 Surface Drainage 229 days Tue 14/3/23  Sat 28/10/23
695 At Cut Slope Crest 61 days Tue 14/3/23  Sat 13/5/23
696 Excavation to Formation 40 days Tue 14/3/23  Sat 22/4/23
697 Catchpit 40 days Tue 21/3/23  Sat 29/4/23
698 U-channel 40 days Tue 4/4/23 Sat 13/5/23
699 At +30mPD 54 days Sun 14/5/23 Thu 6/7/23
700 Excavation to Formation 30 days Sun 14/5/23  Mon 12/6/23
701 Catchpit 30 days Wed 24/5/23 Thu 22/6/23
702 U-channel 30 days Wed 7/6/23  Thu 6/7/23
703 At Formation Level 85 days Sat 5/8/23 Sat 28/10/23
704 Excavation to Formation 64 days Sat 5/8/23 Sat 7/10/23
705 Catchpit 64 days Sat 12/8/23  Sat 14/10/23
706 U-channel 64 days Sat 26/8/23  Sat 28/10/23
707 Stepped Channel 20 days Sat 2/9/23 Thu 21/9/23
708 Concrete Access 117 days Wed 7/6/23  Sun 1/10/23
709 Maintenance Access 30 days Wed 7/6/23  Thu 6/7/23
710 Stairway above Formation Level 10 days Fri 22/9/23 Sun 1/10/23
711 Planned Completion of Section 1A2 0 days Sat 28/10/23 Sat 28/10/23
712 792 days Sat 28/8/21  Sat 28/10/23
713 Site 3-8 (Portion A3,B4,B5,B86,B7) 792 days Sat 28/8/21  Sat 28/10/23
714 Site Clearance 158 days Sat 28/8/21  Tue 1/2/22
715 Site Clearance for Portion A3 5 days Sat 28/8/21  Wed 1/9/21
716 Site Clearance for Portion B4,B5,86,B7 5 days Fri 28/1/22  Tue 1/2/22
77 Establishment 181 days Thu 2/9/21 Tue 1/3/22
718 Condition Survey for Existing Structures to be Demolished 14 days Thu 2/9/21 Wed 15/9/21

for Portion A3
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719 Condition Survey for Existing Structures to be Demolished 14 days Wed 2/2/22  Tue 15/2/22
for Portion B4,B5,86,B7
720 Tree Survey for Portion A3 14 days Thu 2/9/21 Wed 15/9/21
721 Tree Survey for Portion B4,B5,B6,B7 14 days Wed 2/2/22  Tue 15/2/22
722 Initial Survey for Portion A3 14 days Thu 2/9/21 Wed 15/9/21
723 Initial Survey for Portion B4,B5,B86,B7 14 days Wed 2/2/22  Tue 15/2/22
724 Site Haul Road for Portion A3 7 days Thu 2/9/21 Wed 8/9/21
725 Site Haul Road for Portion B4,B5,B86,B7 7 days Wed 2/2/22  Tue 8/2/22
726 Health & Hygiene Facilities 7 days Thu 2/9/21 Wed 8/9/21
727 Fence Work & Gate for Portion A3 14 days Thu 2/9/21 Wed 15/9/21
728 Fence Work for Portion B4,B5,B6,B7 14 days Wed 2/2/22  Tue 15/2/22
729 Underground Utilities Detection for Portion A3 7 days Thu 2/9/21 Wed 8/9/21
730 Underground Utilities Detection for Portion B4,B5,86,B7 7 days Wed 2/2/22  Tue 8/2/22
731 Install Monitoring Points 14 days Wed 16/2/22 Tue 1/3/22
732 Tree Treatment 167 days Thu 16/9/21 Tue 1/3/22
733 Tree Felling for Portion A3 14 days Thu 16/9/21  Wed 29/9/21
734 Tree Felling for Portion B4,B5,B6,B7 14 days Wed 16/2/22 Tue 1/3/22
735 Tree Protection for Portion A3 14 days Thu 16/9/21  Wed 29/9/21
736 Tree Protection for Portion B4,B5,86,B7 14 days Wed 16/2/22 Tue 1/3/22
| 737 | Demolition work 71 days Wed 16/2/22 Wed 27/4/22
738 Demolition of Existing Structures 71 days Wed 16/2/22 Wed 27/4/22
739 Decontamination 668 days Thu 30/9/21 Sat 29/7/23
740 CAP 180 days Thu 30/9/21 Mon 28/3/22
741 Site Appraisal for Portion A3 60 days Thu 30/9/21  Sun 28/11/21
742 Site Appraisal for Portion B4,B5,B6,B7 & Preparation 25 days Wed 2/2/22  Sat 26/2/22
of CAP for all Portions
743 Submission & Endorsement by EPD 30 days Sun 27/2/22  Mon 28/3/22
744 Ground Investigation (Trial Pit / Borehole) 45 days Tue 29/3/22 Thu 12/5/22
745 Trial Pit Sampling & Testing 45 days Tue 29/3/22  Thu 12/5/22
746 Inspection Pit for installing Groundwater Wells 45 days Tue 29/3/22  Thu 12/5/22
747 Decontamination Works 443 days Fri 13/5/22  Sat 29/7/23
748 Pilot Scale Trials 39 days Fri 13/5/22  Mon 20/6/22
749 Pilot Trial 15 days Fri 13/5/22  Fri 27/5/22
750 Treatability Test for Heavy Metal 24 days Sat 28/5/22  Mon 20/6/22
751 CAR & RAP Submission 43 days Tue 21/6/22 Tue 2/8/22
752 Preparation of CAR & RAP 15 days Tue 21/6/22  Tue 5/7/22
753 Review & Accepted by EPD 28 days Wed 6/7/22  Tue 2/8/22
754 Excavation of Contaminated Soil 45 days Wed 3/8/22  Fri 16/9/22
755 To Stockpile for Biopile 1 45 days Wed 3/8/22  Fri 16/9/22
756 To Stockpile for Cement Solidification Plant 1 45 days Wed 3/8/22  Fri 16/9/22
757 Remediation Report Submission 43 days Sat 17/6/23  Sat 29/7/23
758 Preparation of Remediation Report 15 days Sat 17/6/23  Sat 1/7/23
759 Review & Accepted by EPD 28 days Sun 2/7/23  Sat 29/7/23
760 Site Formation 354 days Wed 9/11/22 Sat 28/10/23
761 Earthwork 287 days Wed 9/11/22 Tue 22/8/23
762 Excavation to +32mPD 15 days Mon 27/2/23 Mon 13/3/23
763 Excavation to Formation 25 days Sat 15/7/23  Tue 8/8/23
764 Cut Slope to +32mPD 15 days Mon 27/2/23 Mon 13/3/23
765 Cut Slope to Formation 25 days Sat 15/7/23  Tue 8/8/23
766 Backfilling & Compaction to Formation 287 days Wed 9/11/22 Tue 22/8/23
767 Surface Drainage 229 days Tue 14/3/23 Sat 28/10/23
768 At Cut Slope Crest 56 days Tue 14/3/23 Mon 8/5/23
769 Excavation to Formation 35 days Tue 14/3/23  Mon 17/4/23
770 Catchpit 35 days Tue 21/3/23  Mon 24/4/23
771 U-channel 35 days Tue 4/4/23 Mon 8/5/23
772 At +32mPD 64 days Tue 9/5/23  Tue 11/7/23
773 Excavation to Formation 40 days Tue 9/5/23 Sat 17/6/23
774 Catchpit 40 days Fri 19/5/23  Tue 27/6/23

1
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ID | Task Name ‘ Duration ‘Start Finish Qtr 2, 2021 | Qtr 3, 2021 | Qtr 4, 2021 | Qtr 1, 2022 | Qtr 2, 2022 | Qtr 3, 2022 | Qtr 4, 2022 | Qtr 1, 2023 | Qtr 2, 2023 | Qtr 3, 2023 | Qtr 4, 2023 | Qtr 1, 2024 | Qtr 2, 2024 | Qtr 3, 2024 | Qtr 4, 2024 | Qtr 1, 2025 | Qtr 2, 2025 | Qtr 3, 2025 | Qtr 4, 2025 | Qtr 1, 2026 | Qtr 2, 2026
Apr|MaylJun| Jul Auq‘Sgp OctINovDec| Jan|Feb Mar| Apr MaylJun| Jul |Aug Sep|Oct Nov|Dec|Jan Feb Mar|Apr/May Jun| Jul |Aug/Sep Oct/NovIDec|Jan|Feb Mar|Apr/May!Jun| Jul Auq\Sgp OctINoviDec Jan|Feb MarA;ﬂMv‘Jun Jul \Auq\Sgp OctINov|Dec|Jan Feb Mar AprMay/Jun||
775 U-channel 40 days Fri 2/6/23 Tue 11/7/23
776 Stepped Channel 10 days Fri 9/6/23 Sun 18/6/23 Pl
77 At Formation Level 81 days Wed 9/8/23  Sat 28/10/23 At tion Level
778 Excavation to Formation 60 days Wed 9/8/23  Sat 7/10/23
779 Catchpit 60 days Wed 16/8/23 Sat 14/10/23
780 U-channel 60 days Wed 30/8/23 Sat 28/10/23
781 Stepped Channel 20 days Wed 6/9/23  Mon 25/9/23
782 Concrete Access 136 days Fri 2/6/23 Sun 15/10/23
783 Maintenance Access 40 days Fri 2/6/23 Tue 11/7/23
784 Stairway above +32mPD 3 days Wed 12/7/23  Fri 14/7/23 i
785 Stairway above Formation Level 20 days Tue 26/9/23  Sun 15/10/23
786 Planned Completion of Section 1A3 0 days Sat 28/10/23 Sat 28/10/23
787 639 days Fri 28/1/22  Sat 28/10/23
788 Site 2-18 (Portion B11) 639 days Fri 28/1/22  Sat 28/10/23
789 Site Clearance 3 days Fri 28/1/22 Sun 30/1/22
790 Establishment 14 days Mon 31/1/22 Sun 13/2/22
791 Condition Survey for Existing Structures to be Demolished 14 days Mon 31/1/22  Sun 13/2/22
792 Tree Survey 14 days Mon 31/1/22  Sun 13/2/22
| 793 | Initial Survey 14 days Mon 31/1/22  Sun 13/2/22
794 Site Haul Road 7 days Mon 31/1/22  Sun 6/2/22
795 Health & Hygiene Facilities 7 days Mon 31/1/22  Sun 6/2/22
796 Fence Work 14 days Mon 31/1/22  Sun 13/2/22
797 Underground Utilities Detection 7 days Mon 31/1/22  Sun 6/2/22
798 Install Monitoring Points 14 days Mon 31/1/22  Sun 13/2/22
799 Tree Treatment 14 days Mon 14/2/22 Sun 27/2/22
800 Tree Felling 14 days Mon 14/2/22  Sun 27/2/22
801 Tree Protection 14 days Mon 14/2/22  Sun 27/2/22
802 Demolition work 41 days Mon 14/2/22 Sat 26/3/22
803 Demolition of Existing Structures 41 days Mon 14/2/22  Sat 26/3/22
804 Decontamination 543 days Mon 31/1/22 Thu 27/7/23
805 CAP 55 days Mon 31/1/22 Sat 26/3/22
806 Site Appraisal & Preparation of CAP 25 days Mon 31/1/22  Thu 24/2/22
807 Submission & Endorsement by EPD 30 days Fri 25/2/22 Sat 26/3/22
808 Ground Investigation (Trial Pit / Borehole) 45 days Sun 27/3/22 Tue 10/5/22 tig
809 Trial Pit Sampling & Testing 45 days Sun 27/3/22  Tue 10/5/22
810 Inspection Pit for installing Groundwater Wells 45 days Sun 27/3/22  Tue 10/5/22
811 Decontamination Works 443 days Wed 11/5/22 Thu 27/7/23 D
812 Pilot Scale Trials 39 days Wed 11/5/22 Sat 18/6/22 5
813 Pilot Trial 15 days Wed 11/5/22 Wed 25/5/22
814 Treatability Test for Heavy Metal 24 days Thu 26/5/22  Sat 18/6/22
815 CAR & RAP Submission 43 days Sun 19/6/22 Sun 31/7/22
816 Preparation of CAR & RAP 15 days Sun 19/6/22  Sun 3/7/22
817 Review & Accepted by EPD 28 days Mon 4/7/22  Sun 31/7/22
818 Excavation of Contaminated Soil 45 days Mon 1/8/22  Wed 14/9/22
819 To Stockpile for Biopile 3 45 days Mon 1/8/22  Wed 14/9/22
820 To Stockpile for Cement Solidification Plant 3 45 days Mon 1/8/22  Wed 14/9/22
821 Biopile Works (Hydrocarbon Treatment) 323 days Mon 4/7/22  Mon 22/5/23
822 Biopile System Setup (Biopile 3) 76 days Mon 4/7/22  Sat 17/9/22
823 Preparation of Base 3 days Mon 4/7/22  Wed 6/7/22
824 Waterproofing Works 2 days Thu 7/7/22 Fri 8/7/22
825 Placing 1st layer of contaminated soil & 15 days Mon 1/8/22  Mon 15/8/22
associated pipe
826 Placing 2nd layer of contaminated soil & 15 days Tue 16/8/22  Tue 30/8/22
associated pipe
827 Placing final layer of contaminated soil & cover 15 days Wed 31/8/22 Wed 14/9/22
up the whole biople
828 Erect of Shelter for Biopile System 15 days Sat 9/7/22 Sat 23/7/22
829 Connection & Commissioning of Biopile System 3 days Thu 15/9/22  Sat 17/9/22

Task e Critical Task NN Milestone @ Summary ~PE——

Page 15 *E=Excavator L=Lorry W=Worker D=Drill plant C=Crane Lorry R=Rotter




Contract No. YL/2020/03

Hung Shui Kiu/Ha Tsuen New Development Area Stage 1 Works -

Site Formation and Engineering Infrastructure

Master Programme Rev.1

07 Oct 2022

tr 1, 2023 | Qtr 2, 2023

Jan Feb|Mar|Apr May/Jun

D Duration ‘Start Finish
830 Biopile System Operation (6 months) 180 days Sun 18/9/22 Thu 16/3/23
831 Operation & Maintenance 180 days Sun 18/9/22  Thu 16/3/23
832 Vertification, Sampling & Testing 180 days Sun 18/9/22  Thu 16/3/23
833 Completion of Biopile 30 days Fri 17/3/23  Sat 15/4/23
834 Submission of Closure Assessment Report 30 days Fri 17/3/23 Sat 15/4/23
835 Backfilling to Formation 25 days Sun 16/4/23 Wed 10/5/23
836 Removal of Facilities 12 days Thu 11/5/23  Mon 22/5/23
837 Cement Solidification Works (Heavy Metal 343 days Thu 7/7/22  Wed 14/6/23
Treatment)
838 Mixing Facilities Setup (Plant 3) 39 days Thu 7/7/22  Sun 14/8/22
839 Preparation of Base 6 days Thu 7/7/22  Tue 12/7/22
840 Placing Concrete Block Barrier 9 days Wed 13/7/22 Thu 21/7/22
841 Waterproofing Works 6 days Fri 22/7/22  Wed 27/7/22
842 Erection of Shelter 18 days Thu 28/7/22  Sun 14/8/22
843 Cement Solidification Operation 253 days Thu 15/9/22 Thu 25/5/23
844 Mixing Operation 243 days Thu 15/9/22  Mon 15/5/23
845 Confirmation Test 243 days Sun 25/9/22  Thu 25/5/23
846 Backfilling to Formation 220 days Mon 7/11/22  Wed 14/6/23
847 Decommissing of Facilities 4 days Fri 26/5/23 Mon 29/5/23
848 Remediation Report Submission 43 days Thu 15/6/23 Thu 27/7/23
849 Preparation of Remediation Report 15 days Thu 15/6/23  Thu 29/6/23
850 Review & Accepted by EPD 28 days Fri 30/6/23  Thu 27/7/23
851 Site formation 356 days Mon 7/11/22 Sat 28/10/23
| 852 | Earthwork 305 days Mon 7/11/22  Thu 7/9/23
853 Backfilling & Compaction to Formation 290 days Mon 7/11/22  Wed 23/8/23
854 Trimming for Fill Slope 15 days Thu 24/8/23  Thu 7/9/23
855 Surface Drainage 51 days Fri 8/9/23 Sat 28/10/23
856 At Formation Level 51 days Fri 8/9/23 Sat 28/10/23
857 Excavation to Formation 30 days Fri 8/9/23 Sat 7/10/23
858 Catchpit 30 days Fri 15/9/23  Sat 14/10/23
859 U-channel 30 days Fri 29/9/23  Sat 28/10/23
860 Planned Completion of Section 1A4 0 days Sat 28/10/23 Sat 28/10/23
861 792 days Sat 28/8/21  Sat 28/10/23
862 Site 2-19 (Portion A5,B10) 792 days Sat 28/8/21  Sat 28/10/23 ﬂ
863 Site Clearance 156 days Sat 28/8/21  Sun 30/1/22 V2
864 Site Clearance for Portion A5 3 days Sat 28/8/21  Mon 30/8/21 ¢
865 Site Clearance for Portion B10 3 days Fri 28/1/22 Sun 30/1/22
866 Establishment 181 days Tue 31/8/21 Sun 27/2/22
867 Condition Survey for Existing Structures to be Demolished 14 days Tue 31/8/21  Mon 13/9/21
for Portion A5
868 Condition Survey for Existing Structures to be Demolished 14 days Mon 31/1/22  Sun 13/2/22
for Portion B10
869 Tree Survey for Portion A5 14 days Tue 31/8/21  Mon 13/9/21
870 Tree Survey for Portion B10 14 days Mon 31/1/22  Sun 13/2/22
871 Initial Survey for Portion A5 14 days Tue 31/8/21  Mon 13/9/21
872 Initial Survey for Portion B10 14 days Mon 31/1/22  Sun 13/2/22
| 873 | Site Haul Road for Portion A5 7 days Tue 31/8/21  Mon 6/9/21
874 Site Haul Road for Portion B10 7 days Mon 31/1/22  Sun 6/2/22
875 Health & Hygiene Facilities 7 days Tue 31/8/21  Mon 6/9/21
876 Fence Work & Gate for Portion A5 14 days Tue 31/8/21  Mon 13/9/21
877 Fence Work for Portion B10 14 days Mon 31/1/22  Sun 13/2/22
878 Underground Utilities Detection for Portion A5 7 days Tue 31/8/21  Mon 6/9/21
879 Underground Utilities Detection for Portion B10 7 days Mon 31/1/22  Sun 6/2/22
880 Install Monitoring Points 14 days Mon 14/2/22  Sun 27/2/22
881 Tree Treatment 167 days Tue 14/9/21  Sun 27/2/22
882 Tree Felling for Portion A5 14 days Tue 14/9/21  Mon 27/9/21
883 Tree Felling for Portion B10 14 days Mon 14/2/22  Sun 27/2/22
884 Tree Protection for Portion A5 14 days Tue 14/9/21  Mon 27/9/21
885 Tree Protection for Portion B10 14 days Mon 14/2/22  Sun 27/2/22
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D ‘ Duration ‘Start ‘Finish

886 Demolition work 41 days Mon 14/2/22 Sat 26/3/22
887 Demolition of Existing Structures 41 days Mon 14/2/22  Sat 26/3/22
888 Decontamination 543 days Mon 31/1/22 Thu 27/7/23
889 CAP 55 days Mon 31/1/22 Sat 26/3/22
890 Site Appraisal for Portion B10 & Preparation of CAP 25 days Mon 31/1/22  Thu 24/2/22
891 Submission & Endorsement by EPD 30 days Fri 25/2/22 Sat 26/3/22
892 Ground Investigation (Trial Pit / Borehole) 45 days Sun 27/3/22 Tue 10/5/22
893 Trial Pit Sampling & Testing 45 days Sun 27/3/22  Tue 10/5/22
894 Inspection Pit for installing Groundwater Wells 45 days Sun 27/3/22  Tue 10/5/22
895 Decontamination Works 443 days Wed 11/5/22 Thu 27/7/23
896 Pilot Scale Trials 39 days Wed 11/5/22 Sat 18/6/22
897 Pilot Trial 15 days Wed 11/5/22 Wed 25/5/22
898 Treatability Test for Heavy Metal 24 days Thu 26/5/22  Sat 18/6/22
899 CAR & RAP Submission 43 days Sun 19/6/22 Sun 31/7/22
900 Preparation of CAR & RAP 15 days Sun 19/6/22  Sun 3/7/22
901 Review & Accepted by EPD 28 days Mon 4/7/22  Sun 31/7/22
902 Excavation of Contaminated Soil 15 days Mon 1/8/22 Mon 15/8/22
903 To Stockpile for Biopile 3 15 days Mon 1/8/22  Mon 15/8/22
904 To Stockpile for Cement Solidification Plant 3 15 days Mon 1/8/22  Mon 15/8/22
905 Remediation Report Submission 43 days Thu 15/6/23 Thu 27/7/23
906 Preparation of Remediation Report 15 days Thu 15/6/23  Thu 29/6/23
907 Review & Accepted by EPD 28 days Fri 30/6/23  Thu 27/7/23
908 Site Formation 439 days Tue 16/8/22 Sat 28/10/23
909 Earthwork 385 days Tue 16/8/22 Mon 4/9/23
910 Excavation to Formation of RW1 & +11mPD 15 days Tue 16/8/22  Tue 30/8/22
911 Backfilling & Compaction to Formation (Contamination 40 days Tue 16/8/22  Sat 24/9/22

Area)

912 Backfilling & Compaction at the Back of RW1 40 days Sat 15/10/22 Wed 23/11/22
913 Excavation to Formation of RW3 & +9.5mPD 15 days Thu 24/11/22 Thu 8/12/22
914 Backfilling & Compaction at the Back of RW3 40 days Sat 4/3/23 Wed 12/4/23
915 Excavation to Formation of RW2 & +7.5mPD 15 days Thu 13/4/23  Thu 27/4/23
916 Backfilling & Compaction at the Back of RW2 40 days Thu 27/7/23  Mon 4/9/23
917 Cut Slope 15 days Thu 27/7/23  Thu 10/8/23
918 Retaining Wall 330 days Wed 31/8/22 Wed 26/7/23
919 RW1 above +11mPD 45 days Wed 31/8/22  Fri 14/10/22
920 RW1 at both sides, RW3 above +9.5mPD 85 days Fri 9/12/22 Fri 3/3/23
921 RW1 at both sides, RW2 above +7.5mPD 90 days Fri 28/4/23  Wed 26/7/23
922 Surface Drainage 339 days Thu 24/11/22 Sat 28/10/23
923 At +12.14mPD 24 days Thu 24/11/22 Sat 17/12/22
924 Excavation to Formation 10 days Thu 24/11/22 Sat 3/12/22
925 Catchpit 10 days Thu 1/12/22  Sat 10/12/22
926 U-channel 10 days Thu 8/12/22  Sat 17/12/22
927 At +11mPD 50 days Thu 13/4/23 Thu 1/6/23
928 Excavation to Formation 30 days Thu 13/4/23  Fri 12/5/23
929 Catchpit 30 days Sun 23/4/23  Mon 22/5/23
930 U-channel 30 days Wed 3/5/23  Thu 1/6/23
931 At +9.5mPD Level 54 days Tue 5/9/23  Sat 28/10/23
932 Excavation to Formation 30 days Tue 5/9/23  Wed 4/10/23
933 Catchpit 30 days Tue 12/9/23  Wed 11/10/23
934 U-channel 40 days Tue 19/9/23 Sat 28/10/23
935 At +7.5mPD Level 44 days Fri 11/8/23  Sat 23/9/23
936 Excavation to Formation 30 days Fri 11/8/23 Sat 9/9/23
937 Catchpit 30 days Fri 18/8/23  Sat 16/9/23
938 U-channel 30 days Fri 25/8/23 Sat 23/9/23
939 Outside RW1 at the Side 40 days Tue 5/9/23  Sat 14/10/23
940 Excavation to Formation 10 days Tue 5/9/23  Thu 14/9/23
941 Catchpit 10 days Fri 15/9/23  Sun 24/9/23
942 U-channel 20 days Mon 25/9/23 Sat 14/10/23
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943 Planned Completion of Section 1A5 0 days Sat 28/10/23 Sat 28/10/23 K
944 319 days Wed 14/12/22 Sat 28/10/23 Section 1A6
945 Road L53 + L54 (Portion A5,810,B11) 319 days Wed 14/12/22 Sat 28/10/23 Road L53 + L54 (Portion A5,B10,B11)
946 Drainage Work 200 days Wed 14/12/22 Sat 1/7/23
947 Sewer Work 200 days Fri 13/1/23 Mon 31/7/23
948 Water Work 200 days Sun 12/2/23 Wed 30/8/23
949 Water Pipe Installation 170 days Sun 12/2/23  Mon 31/7/23
950 Water Connection 30 days Tue 1/8/23  Wed 30/8/23
951 Testing and Submission 24 days Tue 1/8/23  Thu 24/8/23
952 Approval from WSD 1 day Fri 25/8/23 Fri 25/8/23
953 Water Connection 1 day Sat 26/8/23  Sat 26/8/23
954 Reinstatement Works 4 days Sun 27/8/23 Wed 30/8/23
955 Utilities 150 days Tue 14/3/23  Thu 10/8/23
956 Road Work 200 days Tue 14/3/23  Fri 29/9/23
957 Road Lighting 109 days Wed 12/7/23 Sat 28/10/23
958 Landscaping Work 74 days Wed 16/8/23 Sat 28/10/23
959 Transformer Room 155 days Wed 5/4/23 Wed 6/9/23
960 Excavation to Formation Level 10 days Wed 5/4/23  Fri 14/4/23
961 Construction of Footing & Trench 10 days Sat 15/4/23  Mon 24/4/23
962 Construction of RC Structures 30 days Tue 25/4/23 Wed 24/5/23
963 Waterproofing, Finishing & Painting Works 25 days Thu 25/5/23  Sun 18/6/23
964 Hardware 20 days Mon 19/6/23 Sat 8/7/23
965 E&M Works 30 days Sun 9/7/23  Mon 7/8/23
966 Testing & Commissioning 20 days Tue 8/8/23 Sun 27/8/23
967 Handover to CLP 10 days Mon 28/8/23 Wed 6/9/23
968 Planned Completion of Section 1A6 0 days Sat 28/10/23 Sat 28/10/23 1{"
969 365 days Sun 29/10/23 Sun 27/10/24 @ Section 1B
970 Establishment works of Sections 1A4, 1A5, 1A6 365 days Sun 29/10/23 Sun 27/10/24
971 Planned Completion of Section 1B 0 days Sun 27/10/24 Sun 27/10/24 0'
972 1459 days Sat 1/5/21 Mon 28/4/25 | Y Section 2A
973 Ping Ha Road (Portion C1) 1459 days Sat 1/5/21 Mon 28/4/25 &, B Ping Ha Road (Portion C1)
974 Decontamination 182 days Sat 1/5/21 Fri 29/10/21 v, W Decor inatior
991 Pipe Jacking 667 days Mon 13/12/21 Tue 10/10/23 o P Pipe Jacking
1004 Water Work 1233 days Mon 13/12/21 Mon 28/4/25 T W Water Work
1011 Ha Tsuen Road (Portion A3,A6,A7,A8,D1,D2) 888 days Fri 18/3/22  Wed 21/8/24 Ha Tsuen Road (Portion A3,A6,A7,A8,D1,D2)
1012 Water Work 888 days Fri 18/3/22  Wed 21/8/24 I Water Work
1013 Water Pipe Installation (Ha Tsuen Road to Road D1) 690 days Fri 18/3/22 Mon 5/2/24
1014 Water Connection 60 days Sun 23/6/24 Wed 21/8/24 Water Connection
1015 Testing and Submission 54 days Sun 23/6/24 Thu 15/8/24
1016 Approval from WSD 1 day Fri 16/8/24 Fri 16/8/24
1017 Water Connection 1 day Sat 17/8/24  Sat 17/8/24
1018 Reinstatement Works 4 days Sun 18/8/24 Wed 21/8/24
1019 Sewage Pumping Station 563 days Thu 28/7/22 Sat 10/2/24 P Sewage|Pumping Station
1020 Sewage Work 503 days Thu 28/7/22 Tue 12/12/23 P Sewage Worl
1021 Access day 456 0 days Thu 28/7/22  Thu 28/7/22
1022 Site Clearance 5 days Thu 28/7/22  Mon 1/8/22
1023 Initial Survey 7 days Tue 2/8/22 Mon 8/8/22
1024 Tree Survey 7 days Tue 2/8/22 Mon 8/8/22
1025 Fence Work 7 days Tue 2/8/22 Mon 8/8/22
| 1026 | Underground Utilities Detection 7 days Tue 2/8/22  Mon 8/8/22
1027 Install Monitoring Points 14 days Tue 9/8/22 Mon 22/8/22
1028 ELS 90 days Fri 18/11/22  Wed 15/2/23
1029 Construction of RC Structures 120 days Thu 16/2/23  Thu 15/6/23
1030 Builder's Works and Finish 150 days Mon 17/4/23 Wed 13/9/23
1031 E&M Works 180 days Fri 16/6/23  Tue 12/12/23
1032 Rising Main 240 days Mon 17/4/23  Tue 12/12/23
1033 Setting Equipment 60 days Wed 13/12/23 Sat 10/2/24 Setting Equipmen
1034 Test and Commissioning 60 days Wed 13/12/23 Sat 10/2/24
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1035 Detention Pond (Portion B2) 1137 days Fri 28/1/22  Sun 9/3/25 @ Detention Pond (Portion B2)
1036 Site Clearance 5 days Fri 28/1/22  Tue 1/2/22
1037 Initial Survey 7 days Wed 2/2/22  Tue 8/2/22
1038 Tree Survey 7 days Wed 2/2/22  Tue 8/2/22
1039 Fence Work 7 days Wed 2/2/22  Tue 8/2/22
1040 Underground Utilities Detection 7 days Wed 2/2/22  Tue 8/2/22
1041 Install Monitoring Points 14 days Wed 9/2/22  Tue 22/2/22
1042 Excavation to Bottom Level & Cut Slope 60 days Sun 3/4/22  Wed 1/6/22
1043 Laying 1st Layer of Granular Material with Geotextile Filter 60 days Thu 2/6/22 Sun 31/7/22
1044 Laying 2nd Layer of Granular Material with Geotextile Filter 60 days Mon 1/8/22  Thu 29/9/22
1045 300 u-channel at +17.2mPD 75 days Fri 30/9/22  Tue 13/12/22
1046 Construction of Toe Block & Outlet Chamber 150 days Wed 14/12/22 Fri 12/5/23
1047 Laying Granular Material with Geotextile Filter on Slope 90 days Sat 13/5/23  Thu 10/8/23
1048 Laying 150mm thk. Cast In-situ Cellar Reinforced Paving 150 days Fri 11/8/23 Sun 7/1/24
1049 Install Drainage Trunk Main No.1 & No.2 100 days Mon 8/1/24  Tue 16/4/24
1050 Access Road from +17.2mPD to Top 75 days Wed 17/4/24  Sun 30/6/24
1051 2 Nos. 600Dia Pipe to Outlet 100 days Mon 1/7/24  Tue 8/10/24
1052 Construction of Outlet Structure 152 days Wed 9/10/24 Sun 9/3/25 —
1053 '1:50 ;—channel & Concrete Slab on Top Level around the 100 days Mon 1/7/24  Tue 8/10/24
on
1054 D1 930 days Wed 3/8/22 Mon 17/2/25
1055 Soldier Pile Wall 430 days Wed 3/8/22  Fri 6/10/23 W S
1056 Working platform 30 days Wed 3/8/22  Thu 1/9/22
1057 Pre-drilling 60 days Fri 2/9/22 Mon 31/10/22
1058 Socket H-Pile 180 days Tue 1/11/22  Sat 29/4/23
1059 Lagging Wall & Capping Beam 150 days Wed 10/5/23  Fri 6/10/23
1060 Site Formation 220 days Sun 30/4/23 Tue 5/12/23 1atio
1061 Earthwork 160 days Sun 30/4/23  Fri 6/10/23
1062 Excavation to Formation 105 days Sun 30/4/23  Sat 12/8/23
1063 Backfilling & Compaction to Formation 125 days Sun 30/4/23  Fri 1/9/23
1064 Trimming for Fill Slope 35 days Sat 2/9/23 Fri 6/10/23
1065 Surface Drainage 210 days Wed 10/5/23 Tue 5/12/23 | . Drain,
1066 At Capping Beam Level 120 days Wed 10/5/23 Wed 6/9/23 )&—
1067 At Cut Slope Toe Level 60 days Sat 7/10/23  Tue 5/12/23
1068 Box Culvert Construction 151 days Tue 1/11/22  Fri 31/3/23 Box Culvert Construction
1069 Dry Season Period 151 days Tue 1/11/22  Fri 31/3/23 I Dry S n Period
1070 Start of Dry Season 0 days Tue 1/11/22  Tue 1/11/22
1071 End of Dry Season 0 days Fri 31/3/23 Fri 31/3/23 4=k
1072 Temporary Drainage Diversion (Bulkhead for water 30 days Tue 1/11/22 Wed 30/11/22 Temporary Drainage Diversion (Bulkhead for water cuttoff)
cuttoff)
1073 Placing Sand Bag 14 days Tue 1/11/22  Mon 14/11/22
1074 Install Diversion Pipes 7 days Tue 15/11/22 Mon 21/11/22
1075 Sealing and Waterproof works for Bulkhead 7 days Tue 22/11/22 Mon 28/11/22
1076 Pumping water to Dry Condition 2 days Tue 29/11/22 Wed 30/11/22
1077 Excavation to Formation 21 days Thu 1/12/22 Wed 21/12/22 Excavation to Formation
1078 Excavation (Open Cut) 7 days Thu 1/12/22  Wed 7/12/22
1079 Placing Precast Concrete Block 7 days Thu 8/12/22  Wed 14/12/22
1080 Temp Backfilling 7 days Thu 15/12/22 Wed 21/12/22
1081 Foundation 7 days Thu 22/12/22 Wed 28/12/22 Foundatio
1082 Rockfill and Subbase 5 days Thu 22/12/22 Mon 26/12/22
1083 Blinding Concrete 2 days Tue 27/12/22 Wed 28/12/22
1084 RC Structure Constructiom 73 days Thu 29/12/22 Sat 11/3/23 C Structure Constructiom
1085 Base Slab 21 days Thu 29/12/22 Wed 18/1/23
1086 Wall 21 days Thu 19/1/23  Wed 8/2/23
1087 Top Slab 21 days Thu 9/2/23  Wed 1/3/23
1088 Removal of Falsework and Defect Rectification 10 days Thu 2/3/23 Sat 11/3/23
1089 Removal of ELS and Backfilling 28 days Thu 2/3/23  Wed 29/3/23 Removal of ELS and Backfilling
1090 Excavation 7 days Thu 2/3/23 ~ Wed 8/3/23
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1091 Removal Concrete Block 7 days Thu 9/3/23 ~ Wed 15/3/23
1092 Backfilling to Formation 14 days Thu 16/3/23 Wed 29/3/23
1093 Removal of Temp Drainage System 5 days Mon 27/3/23 Fri 31/3/23 np Drai
1094 Removal of Pipe 3 days Mon 27/3/23 Wed 29/3/23
1095 Removal of Bulk Head 2 days Thu 30/3/23  Fri 31/3/23
1096 Drainage and Sewerage 200 days Sat 7/10/23  Tue 23/4/24
1097 Water Pipe Installation 200 days Wed 6/12/23 Sat 22/6/24
1098 Utilities 200 days Sun 4/2/24  Wed 21/8/24
1099 Road Work 200 days Thu 4/4/24 Sun 20/10/24
1100 Road Lighting 200 days Mon 3/6/24  Thu 19/12/24
1101 Landscaping Work 200 days Fri 2/8/24 Mon 17/2/25
1102 L51 872 days Wed 3/8/22  Sat 21/12/24
1103 Bored Pile Wall 452 days Wed 3/8/22 Sat 28/10/23 P Bored
1104 Working platform 30 days Wed 3/8/22  Thu 1/9/22
1105 Pre-drilling 60 days Fri 2/9/22 Mon 31/10/22
1106 A1 Bored Piles $1200 16Nr 200 days Tue 1/11/22  Fri 19/5/23
1107 A2 Bored Piles $1800 31Nr 200 days Tue 1/11/22  Fri 19/5/23
1108 Lagging Wall & Capping Beam 150 days Thu 1/6/23 Sat 28/10/23
1109 Site Formation 222 days Sat 20/5/23 Wed 27/12/23 tior
1110 Earthwork 73 days Sat 20/5/23  Mon 31/7/23 Earth
1111 Excavation to Formation 60 days Sat 20/5/23  Tue 18/7/23
1112 Backfilling & Compaction for Fill Slope 63 days Sat 20/5/23  Fri 21/7/23
1113 Trimming for Fill Slope 10 days Sat 22/7/23  Mon 31/7/23
1114 Surface Drainage 149 days Tue 1/8/23  Wed 27/12/23
1115 At Road Level 60 days Tue 1/8/23  Fri 29/9/23
1116 At Capping Beam Level 60 days Sun 29/10/23 Wed 27/12/23
1117 Drainage and Sewerage 120 days Sun 29/10/23 Sun 25/2/24
1118 Water Pipe Installation 120 days Thu 28/12/23 Thu 25/4/24
1119 Utilities 120 days Mon 26/2/24 Mon 24/6/24
1120 Road Work 120 days Fri 26/4/24  Fri 23/8/24
1121 Road Lighting 120 days Tue 25/6/24  Tue 22/10/24
1122 Landscaping Work 120 days Sat 24/8/24  Sat 21/12/24
1123 Planned Completion of Section 2A 0 days Mon 28/4/25 Mon 28/4/25 JL
1124 365 days Tue 29/4/25 Tue 28/4/26 @ Sectiol
1125 Establishment works of Sections 1A1, 1A2, 1A3, 2A 365 days Tue 29/4/25 Tue 28/4/26
1126 Planned Completion of Section 2B 0 days Tue 28/4/26  Tue 28/4/26 <
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